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Legal framework

European energy policy

In December 2008, the European parliament approved the climate and energy package proposed by the 
Eu Commission at the beginning of 2008. As a consequence, the three targets defined by the Eu – reduc-
tion of both energy consumption and greenhouse gas emissions (Co2) by 20% and expansion of energy 
supplied by renewable energy sources to 20% of total energy consumption – have become legally binding 
and must be converted into national laws by the Member States. the previous goal of a 20% decline in 
greenhouse gas emissions was expanded to at least 30% by 2020 and 50% by the year 2050 based on 
new proposals made by the Eu parliament. Further measures and goals of Europe’s climate protection 
policy are expected to be agreed upon at the Climate Change Conference in Copenhagen in December 
2009. A detailed description of the overall regulatory and energy policy framework can be found in the 
EVN Sustainability report on page 23.

In order to achieve the goals stipulated by the Eu parliament, the energy-intensive industrial sectors and 
the energy industry must reduce their Co2 emissions by 21% by the year 2020. Business sectors which are 
not required to take part in emissions trading (e.g. transport) are required to cut back their greenhouse 
gas emissions by at least 16%. one of the main instruments of the package of measures is Eu-wide trad-
ing with Co2 emission certificates. the new Co2 emission guidelines stipulate that the practice of partially 
allocating emission certificates at no charge will cease. As a result, with the exception of the new Member 
States of Central and Eastern Europe, European utility companies will have to purchase all their emission 
rights as of the year 2013.

Based on the principle of “burden sharing”, which takes account of a nation’s potential, Austria is obliged 
to increase its share of renewable energy sources from 25.8% of total end-use energy consumption in 
2005 to 34.0%. Greenhouse gas emissions in Austria will have to be cut back from 93.3m t per annum to 
76.7m t in order to be able to fulfil the 20% Co2 savings target.

the target set for Bulgaria, EVN’s second largest electricity market and Eu member since January 1, 2007, 
is to generate 16% of its total energy needs from renewable energy sources. the Co2 reduction goal of 
8% compared to the base value of 75m t annually was already achieved in the year 2008. 

Regulatory environment in Austria 

on September 23, 2009, the Austrian parliament passed the second Amendment to the Eco-Electricity 
Act, which made wind power and hydropower the top priorities. Annual funding for new green electric-
ity facilities will amount to Eur 21.0m for the next 13 years, of which Eur 12.5m is designed to optimize 
and newly construct small hydropower plants. the level of the feed-in tariffs from electricity generated by 
wind power plants was guaranteed for up to 20 years. these regulations will accelerate the realization of 
three approved EVN wind park projects in lower Austria. In addition to the recently-passed amendment 
on eco-electricity, public subsidies are also available for power generation from photovoltaics as well as 
the expansion of district heating on the basis of biomass and biogas. 

In the middle of 2009, Austria launched efforts to develop an “Austrian Energy Strategy”, based on the 
strategic objectives defined by the Eu and the five goals – reliability of supply, environmental compatibility, 
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cost and energy efficiency, social compatibility and competitiveness – all of which are considered to be of 
equal value. At present, working groups in which EVN is actively participating are evaluating 350 proposed 
measures. A strategy conference and the resolution for the political coordination of the agreed upon 
measures are expected in January 2010. 

Within the framework of the National Allocation plan II (2008 – 2012), Austria’s electricity industry was 
allocated 7.70m t of Co2 emission certificates annually at no charge on the basis of its historical level of 
emissions. of this amount, EVN was granted 1.58m t, which falls short of EVN’s long-term average by 0.5m 
to 0.8m t per year. Within the context of its portfolio and risk management, EVN takes part in trading with 
emission certificates in order to be able to cover its Co2 emission requirements. (Detailed information on 
certificates purchased in the 2008/09 financial year is found in the Note 52, page 110). 

A four-year incentive regulatory system was applied to electricity networks at the beginning of 2006 and a 
five-year model for gas networks at the beginning of 2008. It foresees compensation for inflation, adjusted 
to deduct a general rise in productivity anticipated for all Austrian network operators, as well as an individ-
ual deduction for growth in efficiency. As one of the most efficient providers within the framework of the 
underlying benchmarking system, EVN can expect a stable development of its electricity and gas network 
revenues for both regulatory periods. the most important regulations in respect to the second regulatory 
period for electricity networks (2010 – 2013) will be adopted at the end of 2009. the main changes are 
expected to include an updating of the weighted average cost of capital (WACC) and investment incentives.  

on the basis of the recognised absorbed cost basis, EVN began construction on the southern section of 
the trans-regional high pressure gas transmission network. this project will serve to increase the reliability 
of energy supplies in the south of lower Austria and beyond the borders of the federal province.

Legal framework in South East Europe

Bulgaria
As prescribed by the new energy law, the Bulgarian electricity market was fully liberalised starting on July 1, 
2007. However, a competitive market does not exist. End customers continue to be provided with energy by 
the central public utility company at regulated prices. these regulated energy prices are significantly below 
prevailing price levels on European electricity exchanges. As a consequence, customers have not been able 
to achieve any cost savings based on a changeover to a free market. In addition, utility companies usually 
do not participate in the liberalised market at all, or only to a limited extent, due to contractual obligations 
to the public utility company. 

Bulgaria continues to be an exporter of electricity. However, the attainable prices are considerably below 
those achieved in previous periods. As of July 1, 2009, a new pricing period started within the context of 
the current, five-year regulatory period which took effect in July 2008. the regulator reduced end customer 
prices by about 1%, although the prices charged by public upstream suppliers were raised by 3.27%. price 
hikes were also carried out for the transmission network and system operation. All three functions are in 
the hands of the national electricity company NEK. A surcharge was imposed to cover the additional costs 
arising from the increasing feeding in of electricity generated by renewable energy sources into the power 
grid at preferential prices, in particular wind power and photovoltaics. thus the burden is spread equally 
among all Bulgarian end consumers.

Financial burden based on 
purchase of additional emission 
rights

Network stability thanks to the 
incentive regulatory system 

More favourable regulations to 
promote new investments

Liberalised electricity market 
faces obstacles 

Stable regulatory framework  
for five yeaars 
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Macedonia
up until September 2008, the entire electricity requirements in the regulated market were supplied by 
MEpSo, the operator of the power grid. the amendment to the energy law which took effect on July 5, 
2008 fundamentally changed the market organisation and the business relationship of the various market 
participants. Any losses from the power grid which surpass the officially recognised level are classified as 
the non-regulated share of electricity and must be sourced on the wholesale market. prevailing regulations 
expressly forbid passing on the additional costs to end customers. In this regard, the Energy Community, 
an organization consisting of Eu member states and south-eastern European countries for the purpose 
of establishing a liberalised electricity market in south-eastern Europe, clearly demands that its member 
Macedonia reform pricing regulations to ensure total cost coverage, whereas the Eu should ensure the 
independence of the regulatory authorities from political influences.   

Effective November 1, 2008, the regulatory authority in Macedonia approved a 13.6% hike in end customer 
prices, of which only 1.4% was designed as an increase in network access fees for the medium and low 
voltage networks of EVN in Macedonia. the rest of the price increase results from raising the regulated 
electricity procurement price of EVN from ElEM by 37.4%, as well as a 110.0% rise in the high voltage and 
transmission network fees paid to MEpSo. the regulator did not agree to any price increases in 2009. A 
reduction in losses from the power grid continues to be the focus of EVN’s efficiency enhancement efforts. 
Nevertheless, the currently permitted end customer prices do not cover production costs by any means. 

In accordance with reform plans currently being discussed by the government in respect to the further 
development of the energy market, the Energy law may be amended once again to ensure a harmonisation 
of pricing regulations with the prevailing practices in the European union and initiate the opening of the 
market for medium-voltage electricity as of 2011, thus taking a further step in the direction of full-scale 
market liberalization. It is planned for market rules to be introduced in the coming year to precisely define 
the mutual rights and duties of all market participants, which is designed to remove any legal uncertainties 
following the amendment to the Energy law in 2008. the social subsidies approved by the government 
as a means of combating energy poverty are expected to take effect in June 2010, and represents an 
important improvement for EVN. 

Overall business environment

A massive downswing in the global economy took place in the fourth quarter of 2008. this deteriora-
tion intensified in the first quarter of 2009. the downturn first slowed down in the middle of 2009. In 
comparison to the same quarterly period of the previous year, GDp in the Eurozone for the fourth quarter 
of 2008 was down 1.9%, whereas it declined 2.4% in the first quarter of 2009 and 0.2% in the second 
quarter. In a year-on-year comparison, GDp in the Eurozone fell by 4.9% in the first quarter of 2009 and 
4.8% in the second quarter. 

the most important initial indicators point to a perceptible recovery of the economic situation since the 
middle of 2009. In the second quarter of 2009, consumer expenditures on the part of private households 
rose by 0.1%, and the ongoing downward trend in investments lost momentum. the contraction of GDp 
in the Eurozone is only expected to amount to about 3.5% for the year as a whole. Assuming a stabilisa-
tion of the economy in the second half of 2009, forecasts predict a slightly negative growth rate in 2010.

Unsatisfactory pricing decisions 
in Macedonia

Collapse of the business climate

Initial indications of a percep-
tible recovery in the Eurozone
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Austria’s GDp fell by 2.7% in the first quarter of 2009 compared to the same period of 2008, in line with 
international developments. the situation stabilised somewhat in the second quarter, with GDp down by only  
0.5%. According to the latest forecasts, GDp in Austria will contract by 3.4 –        3.8%. A slightly positive 
growth rate could even be achieved in 2010. the economic regions of Central and eastern Europe as well as  
south-eastern Europe were not immune to the effects of the global recession. Accordingly, negative growth 
rates of –2.5% and –5.0% respectively are predicted for the two regions in 2009. the Bulgarian economy will  
contract by 5.0 – 6.5% in 2009, whereas Macedonian GDp is also expected to decrease by about 2.5%. 

Growth markets seriously  
affected by the economic crisis 

Energy sector environment
2008/09 2007/08 Change in %

temperature-related energy demand1) % 94 102 –7.8

Crude oil – Brent  Eur/bbl 42.91 70.41 –39.1

Gas – GIMp2)  cent/m³ 25.21 28.09 –12.1

Coal – ApI#23)  Eur/t 65.23 98.84 –34.0

Co2 certificates (1st and 2nd periods)  Eur/t 14.50 17.92 –19.1

Electricity – spot market EEX4)

Base load  Eur/MWh 46.20 63.20 –26.9

peak load                                           Eur/MWh 61.57 86.58 –28.9

Electricity – forward market EEX4)5)

Base load                                                 Eur/MWh 66.57 56.01 18.9

peak load  Eur/MWh 93.33 79.64 17.2

1) Calculated according to the heating degree total in Austria. the basis (100%) corresponds to the long-term average value 1997– 2006.
2) Gas Import price (GIMp)
3) ArA notation (Amsterdam, rotterdam, Antwerp)
4) EEX – European Energy Exchange
5) Average prices for the respective EEX quarterly forward market prices, beginning one year before the respective period under review.

the business environment in the Energy sector has a considerable influence on the business development 
of the EVN Group. Weather conditions have a particular impact on household energy consumption, in 
particular on gas and heating demand. the energy demand on the part of industrial companies is mainly 
dependent on their sales development and thus on the macroeconomic environment. 

In the 2008/09 financial year, the mild temperatures in Austria and Macedonia had a slightly negative 
effect on overall demand. temperature-related energy demand was down 6.0% and 13.1% respectively 
compared to the long-term average. In contrast, the heating degree total in Bulgaria was 2.8% higher 
than the long-term average.

As a consequence of the economic recession, primary energy and electricity prices as well as the costs of 
Co2 emission certificates declined considerably in the course of the 2008/09 financial year. the price of 
North Sea crude oil (Brent), the variety of the highest relevance to Europe, decreased by 45.3% in uS dol-
lars, whereas the euro price was down 39.1%. the coal price, which fell by about 34.0%, also reflected this 
development. Gas procurement costs, linked to the price of crude oil but with a time delay, only declined 
by 12.1% on average during the period under review, but posted a massive drop of 30.0% in the second 
half of the financial year. the prices for Co2 emission certificates were down 19.1% in the 2008/09 financial 
year, due to lower electricity demand and production.  

Energy sector framework

Mild temperatures  
in Austria and Macedonia,  
colder in Bulgaria
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Primary energy price trends (indexed) 
in %
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During the year under review, European electricity prices fluctuated inconsistently at a low level. As a result 
of the price decline for primary energy since the middle of 2008 as well as the economic downturn since 
the fourth quarter of 2008, spot market prices for base load and peak load electricity fell by 26.9% and 
28.9% respectively compared to the previous year.

In order to ensure the reliability of its energy supply, EVN purchases primary energy and electricity on the 
forward market. At the time supply contracts for the first three quarters of 2008/09 were concluded in 
the summer of 2008, prices were still at a high level, comprising the main reason for the rise in EVN’s end 
customer prices for electricity and gas carried out as of November 1, 2008. However, the gas price was 
reduced twice during the 2008/09 financial year, reflecting the development of primary energy prices.

Electricity price trends (electricity spot and forward market)
in EUR/MWh
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Due to the recession, electricity consumption in Austria has declined significantly since the fourth quarter 
of 2008.  According to the regulatory authority E-Control, electricity use decreased by 3.2% in the fourth 
quarter of 2008, and dropped 2.9% and 7.9% respectively in the first and second quarters of 2009. In-
dustrial electricity demand fell by about 10.0% due to the overall economic situation. on balance, total 
Austrian energy consumption is expected to decline by about 8.0% in the year 2009. 

Collapse of electricity prices

Electricity consumption 
in Austria declined
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However, sales volumes of the EVN Group declined more moderately due to its stable customer structure 
in lower Austria and in the south-eastern Europe region. Electricity sales were only down slightly in lower 
Austria. Despite the economic crisis, revenues continued to rise in Bulgaria and Macedonia.  

Influencing factor      
Effect on the business development 
compared to 2007/08

temperature Slightly negative

primary energy prices positive

Electricity prices – forward market Negative

Electricity prices – spot market positive

Electricity sales  positive

Gas sales Negative

Heating sales positive 

the following conclusion can be drawn when taking the various influencing factors into account. the price 
decline for primary energy (crude oil, natural gas and hard coal) generally had a positive effect on the busi-
ness development of the EVN Group. EVN’s procurement strategy focuses on ensuring the reliability and 
security of energy supplies. therefore, prices on the forward market comprise the decisive factor underly-
ing EVN’s earnings development. At the time supply contracts were concluded in the autumn of 2008, 
electricity prices for delivery in the 2008/09 financial year were still at a high level (see chart page 43). For 
this reason, the market price effects impact the earnings development of EVN with a corresponding time 
delay. Due to the limited use of EVN’s own thermal power stations, the prices for Co2 emission certificates 
were not of major significance during the year under review.

Revenue by region
EURm
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Overall business development

these consolidated financial statements were prepared in accordance with the principles of the Interna-
tional Financial reporting Standards (IFrS, as adopted by the Eu). Compared to the previous year, the 
consolidation range (see notes, note 4. Consolidation range, page 80) was expanded by two fully consoli-
dated subsidiaries as well as one proportionally consolidated joint venture and one associated company 
included at equity. All in all, the consolidated financial statements now encompass – including EVN AG 
as the parent company – a total of 53 fully consolidated companies (previous year: 51) as well as five pro-
portionally consolidated companies (previous year: four) and 14 associated companies included at equity 
(previous year: 13).

Income statement

In the 2008/09 financial year, EVN raised its total revenue by 13.8%, or Eur 330.0m, to Eur 2,727.0m. 
the revenue improvement in the Energy segment, amounting to 12.7%, or Eur 277.0m, to Eur 2,459.3m, 
was primarily due to higher electricity sales volumes in Macedonia in consequence of a reduction of 
networks losses and increased heating sales volumes in Austria and Bulgaria, as well as upward price 
adjustments for electricity, gas and heat in the Austrian and South East European regions supplied, which 
in turn were made necessary by the strong rise in energy procurement prices in previous periods. Busi-
ness development in the Environmental Services segment was characterised by a higher volume of orders  
received, which led to a revenue increase of 27.9%, or Eur 51.5m, to Eur 236.1m. Accordingly, the Energy 
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segment’s share of total revenue amounted to 90.2% (previous year: 91.0%), revenue generated by the 
Environmental Services segment climbed to a share of 8.7% of total revenue (previous year: 7.7%). revenue 
generated outside of the Austrian market of Eur 1,048.4m (previous year: Eur 875.7m) corresponds to a 
38.4% share of revenue generated abroad (previous year: 36.5%).   

Condensed consolidated income 2008/09
EURm

2007/08
Eurm

                   Change 2006/07
Eurmstatement Eurm %

Energy revenue 2,459.3 2,182.3 277.0 12.7 1,932.7

Environmental Services revenue 236.1 184.6 51.5 27.9 275.1

Strategic Investments and other Business revenue 31.6 30.1 1.5 5.0 25.3

Total revenue 2,727.0 2,397.0 330.0 13.8 2,233.1

other operating income 61.7 50.9 10.8 21.3 45.6

Change in work in progress and 
own work capitalised 21.6 11.8 9.8 83.4 8.3

Electricity purchases and primary energy expenses –1,653.2 –1,375.8 –277.3 –20.2 –1,176.1

other materials and services –297.5 –281.7 –15.8 –5.6 –335.2

personnel expenses –319.4 –304.4 –15.0 –4.9 –288.9

other operating expenses  –166.8 –135.3 –31.4 –23.2 –136.1

EBITDA 373.4 362.3 11.1 3.1 350.7

Depreciation and amortisation –198.2 –195.7 –2.5 –1.3 –153.3

Results from operating activities (EBIT) 175.2 166.6 8.6 5.2 197.3

Financial results 50.8 68.9 –18.0 –26.2 90.1

Profit before income tax 226.0 235.5 –9.4 –4.0 287.4

Income tax –28.0 –5.6 –22.4 – –28.5

Net profit for the period 198.0 229.8 –31.8 –13.9 259.0

thereof minority interest 20.1 42.9 –22.8 –53.2 31.9

    EVN AG shareholders (Group net profit) 177.9 186.9 –9.0 –4.8 227.0

Earnings per share in EUR1) 1.09 1.14 –0.05 –4.8 1.39

1) the figures for the 2006/07 financial year were adapted to reflect the stock split in a ratio of 1:4 carried out effective April 17, 2008. 

Due to energy quantities purchased at the higher market prices prevailing in previous periods as a means of 
ensuring the reliability and security of energy supplies, electricity purchases and primary energy expenses 
rose by 20.2% compared to the previous year, or Eur 277.3m, to Eur 1,653.2m. As a result of the gratify-
ing order intake in the project business of the Environmental Services segment, the cost of materials and 
services rose by 5.6%, or Eur 15.8m, to Eur 297.5m, despite the decline in maintenance investments.

the average number of employees in the EVN declined by 4.3%, or 405 people, to 8,937 at the end of 
the 2008/09 financial year. this development is primarily due to the reduction abroad by 7.3%, or 500 
people, related to the successfully implemented restructuring programme in Bulgaria and Macedonia. In 
contrast, work force in Austria rose by 3.8%, or 95 people, to 2,563 employees, of which 68 employees 
work for the fully consolidated telecommunications provider B.net in Burgenland, which has been included 
in the consolidated financial statements of the EVN since the second quarter of 2008/09. Concerning this 
development and contractually stipulated wage increases mandated by collective agreements, costs for 
the ongoing restructuring measures in South East Europe, as well as additional pension payments made to 
EVN-pensionskasse, total personnel expenses climbed by 4.9%, or Eur 15.0m, to Eur 319.4m. 

High prices for electricity and 
primary energy

Increasing personnel expenses

Revenue by segment
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Depreciation and amortisation rose by 1.3%, or Eur 2.5m on the basis of the continuation of investment 
projects and the initial consolidation of B.net, although the previous year included an unscheduled negative 
profit contribution of Eur 12.0m. However, no extraordinary depreciation or reversals of impairment losses 
were necessary in the 2008/09 financial year. other operating expenses rose by 23.2%, or Eur 31.4m, to 
Eur 166.8m, particularly being the result of the increased write-offs of receivables in South East Europe 
as well as higher legal and consulting fees.

Based on the above-mentioned developments in the 2008/09 financial year, EBItDA climbed by 3.1%, or 
Eur 11.1m, to Eur 373.4m, despite the difficult business environment. However, due to the comparatively 
stronger revenue increase, the EBItA margin fell from 15.1% to 13.7%. 

the result from operating activities (EBIt) amounted to Eur 175.2m, a rise of 5.2%, or Eur 8.6m, from the 
previous year. the EBIt margin dropped from 7.0% to 6.4%. the Energy segment contributed Eur 158.7m 
to the total EBIt, the Environmental Services segment Eur 27.5m.  

the financial results in the 2008/09 financial year were significantly below the previous year’s figure,  
decreasing by 26.2%, or Eur 18.0m, to Eur 50.8m. the higher dividend distributed by Verbundgesellschaft 
could not compensate for the lower profit contribution from Group investments related to the declining 
earnings contributions of investments in associates included at equity, particularly rAG, for which reason 
the total profit contribution from Group investments was down 31.4%, or Eur 43.0m, to Eur 94.0m. 
Despite the lower interest rates prevailing most recently, the higher level of financial liabilities led to an 
increase in interest expense by Eur 1.0m. Interest income, which is mainly derived from investment funds, 
loans and borrowings and the interest components of leasing payments from the project business of the 
Environmental Services segment, declined from Eur 49.9m to Eur 47.4m. on balance, the interest results 
deteriorated by Eur 3.5m, to Eur –38.5m. other financial results rose on the basis of the latest develop-
ments on global financial markets, but remained slightly negative at Eur –4.7m despite the improvement 
of Eur 28.4m.  

Verbessertes EBITDA

Anstieg im EBIT

Results from operating 
activities (EBIT)
EURm
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taking the above-mentioned changes in the financial results into account, the profit before income tax was 
down 4.0%, or Eur 9.4m, to Eur 226.0m. the lower tax-free income from investments in other companies, 
and a positive one-off effect of Eur 11.0m related to a valuation change pertaining to deferred taxes in 
the 2008/09 financial year, led to an increase in total income tax expense by Eur 22.4m, to Eur 28.0m, 
although there was a decline in the profit before income tax.

taking account of the decline in profit contribution of rAG, which is included at equity, minority interest 
was down Eur 22.8m compared to the previous year, to Eur 20.1m. the lower profit before income tax 
and the increased income tax expense resulted in a 4.8% or Eur 9.0m decline in the Group net profit, to 
Eur 177.9m. this corresponds – taking the buyback of treasury shares into consideration – to earnings per 
share of Eur 1.09 (previous year: Eur 1.14), a decline by 4.8%. 

Consistent with the mainly stable business development, the Executive Committee will propose a dividend 
of Eur 0.37 per share to the Annual General Meeting (previous year: Eur 0.37), which corresponds to a 
dividend payout ratio of 33.9% (previous year: 32.4%) and a dividend yield of 2.7% (previous year: 2.5%). 

Development of selected indicators 2008/09 2007/08 2006/07

roE  % 6.3 7.4 9.0

Average equity  Eurm 3,167.8 3,111.6 2,885.3

WACC after income tax1)  % 6.5 6.5 6.5

oproCE2)   % 6.7 8.7 9.0

Average capital employed2) Eurm 3,493.8 3,219.7 3,041.2

profit after income tax (NopAt)1) Eurm 234.4 280.9 275.2

EVA®  Eurm 7.8 71.7 77.5

1) the weighted average cost of capital is calculated on the basis of a cost of equity capital amounting to 9.3% and a cost of 
interest-bearing debt (after tax) of 3.4%, as well as an equity ratio of 50.0%.

2) Adjusted for impairments and one-off effects. the market value of the shareholding in Verbundgesellschaft is not included 
in the capital employed in order to consistently convey the development of the value contribution.  

on the basis of the decreased profit after income tax and the higher average equity, the return on equity 
(roE) fell from 7.4% to 6.3%. the changed market valuation of the shareholding in Verbundgesellschaft 
without recognition to profit or loss as well as the increase of minority interests due to the changed pres-
entation of rAG (see notes, note 6. Changes in accounting and valuation methods, page 82) are taken 
into consideration in evaluating the development of the capital base. While the first aspect led to a decline 
in equity, the second led to an increase.  

When neutralising this valuation effects, the performance indicators for the 2008/09 financial year show a 
lower economic value added (EVA®) of Eur 7.8m, and an operating return on capital employed (oproCE) 
down from 8.7% to 6.7% compared to previous year’s figures. In addition to the significantly lower income 
from investments related to the strong decline in primary energy prices and higher income tax expense, the 
main reason is the increase in interest-bearing total capital, due to the continuation of long-term infrastructure 
investments in the electricity and gas networks as well as in the generation area. During the period under 
review, the weighted average cost of capital after tax (WACC) of EVN, adjusted for specific corporate and 
country risks, was 6.5%, similar to the previous year. 

Profit before income tax

Group net profit

EVA®, operating ROCE, WACC

Earnings and dividend  
per share in EUR
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Balance sheet

the balance sheet total of EVN at Eur 6,695.4m was at approximately the same level as in the previous 
year. Whereas the value of non-current and current assets changed only minimally, there were more 
 pronounced changes in their composition. In respect to non-current assets, intangible assets and  property, 
plant and equipment climbed significantly due to the acquisition of B.net and ongoing investments.  
Similarly, investments in associates included at equity also increased, primarily as a result of the changed 
presentation of rAG. At the same time, there was a decline in other financial assets, particularly in other 
investments, attributable to the change in the market valuation of the shareholding in Verbundgesellschaft 
without recognition to profit or loss. In terms of current assets, a rise in inventories contrasted a decrease 
in securities.   

30.9.2009
EURm

30.9.2008
Eurm

                   Change 30.9.2007
EurmCondensed consolidated balance sheet Eurm %

Assets

Non-current assets

Intangible assets and property, plant and equipment 3,018.3 2,749.5 268.7 9.8 2,477.0
Investments in associates included at equity   

and other financial assets 2,122.2 2,365.0 –242.8 –10.3 2,073.7

other non-current assets 620.7 597.9 22.8 3.8 615.3

5,761.2 5,712.4 48.8 0.9 5,166.0

Current assets 934.2 923.9 10.3 1.1 1,095.9

Total assets 6,695.4 6,636.3 59.1 0.9 6,261.9

Equity and liabilities

Equity and liabilities

Equity attributable to EVN AG shareholders 2,783.8 2,975.9 –192.1 –6.5 2,788.0

Minority interest 343.4 232.5 110.9 47.7 226.7

3,127.2 3,208.5 –81.3 –2.5 3,014.7

Non-current liabilities

Non-current loans and borrowings 1,702.5 1,358.9 343.6 25.3 1,172.6

Deferred tax liabilities and non-current provisions 751.9 850.3 –98.4 –11.6 821.2
Deferred income from network subsidies and 

other non-current liabilities1) 469.3 446.1 23.2 5.2 406.7

2,923.7 2,655.3 268.4 10.1 2,400.6

Current liabilities

Current loans and borrowings 17.0 153.9 –136.9 –89.0 247.2

other current liabilities 627.5 618.6 8.9 1.4 599.4

644.5 772.5 –128.0 –16.6 846.6

Total equity and liabilities 6,695.4 6,636.3 59.1 0.9 6,261.9

1) the previous year’s values have been adapted to reflect the new reporting system. See notes, note 6. Change in accounting and valuation 
methods, page 82 

the reduction in equity of 2.5%, or Eur 81.3m, to Eur 3,127.2m, was on the one hand related to the 
reported change in the market valuation of the shareholding in Verbundgesellschaft without recognition 
to profit or loss and on the other hand to the dividend payment for the 2007/08 financial year amounting 
to Eur 60.3m for the shareholders of EVN AG and Eur 35.0m to minority interest. In contrast, the net 
profit for the period in the 2008/09 financial year and the changed presentation of rAG had a positive 
effect on equity. related to that, the equity ratio fell from 48.3% to 46.7%.

Bilanzsumme auf 
Vorjahresniveau

Reduction in equity

Balance sheet structure
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the development of non-current liabilities was characterised by the increase in non-current loans and bor-
rowings, which rose 25.3%, or Eur 343.6m, to Eur 1,702.5m, which was primarily due to the issuing of 
five corporate bonds with a total volume of Eur 470.0m. At the same time, the syndicated credit facility 
was partially redeemed. Deferred tax liabilities declined by 26.9%, or Eur 112.9m, to Eur 307.1m, mainly 
as a result of the change in the market valuation of the shareholding in Verbundgesellschaft. 

the redemption of the CHF obligation with a volume of CHF 200.0m at a nominal interest rate of 2.43%, 
which had still been included under current loans and borrowings in the 2007/08 financial year, was the 
chief factor impacting the development of current liabilities, which decreased by 16.6% or Eur 128.0m 
compared to the previous year’s level, to Eur 644.5m.

Financial and liquidity situation

Ensuring sufficient liquidity was a top priority for EVN in the 2008/09 financial year, considering the threat 
of a potentially serious credit crunch as a result of the global financial and economic crisis. Following the 
bankruptcy of lehman Brothers in September 2008, it was very difficult for a short time to conclude credit 
lines and bonds could not be issued at acceptable terms and conditions at that time.

the CHF obligation and the DEM bond, redeemed in April 2008 and August 2008 respectively, at first were 
refinanced by partially drawing upon the existing syndicated credit facility. this line of credit, concluded 
on September 12, 2006, features a volume of up to Eur 600.0m, and is at EVN’s disposal until September 
2013. 

At the end of December 2008, EVN successfully placed a JpY bond to the amount of JpY 12.0 bn and a 
maturity of 15 years on the capital market, followed by a CHF bond to the amount of CHF 250.0m and a 
maturity of five years in February 2009. the newly issued five-year CHF corporate bond was already being 
used to refinance the CHF obligation with a volume of CHF 200.0m, which fell due on June 10, 2009. Both 
of the newly issued foreign currency bonds are quantoed by swaps. 

In order to further strengthen the liquidity situation of EVN, three private placements in Eur were carried 
out in June 2009, boasting a total volume of close to Eur 210.0m, with a maturity ranging from seven 
to ten years. the aim of these issues was to further diversify the bond portfolio in respect to the terms to 
maturity. All in all, the issued bonds totalled about Eur 470.0m in the course of the 2008/09 financial year.

During the period under review, the syndicated credit facility which EVN had drawn upon was successively 
paid back. Accordingly, in addition to the cash at its disposal as a liquidity reserve at the balance sheet date, 
EVN can thus also draw upon the entire Eur 600.0m revolving credit facility (previous year: Eur 400.0m 
unused and immediately available). Also, EVN continues to have access to the capital market on the basis 
of its good reputation with investors, its operating in a relatively crisis-resistant sector and its solid ratings. 
the successful bond issues of the 2008/09 financial year served to safeguard EVN’s liquidity on a long-term 
basis. the stable financial situation will help fulfil the demands arising from everyday business operations.

In respect to external financing of the entire Group (bonds, loans, hedging), the current mix consists of 
54.0% fixed interest-bearing debt and 46.0% variable interest-bearing debt. the average interest rate 
resulting is 3.5%. the duration of this portfolio amounts to 3.17.

Increase in non-current liabilities 

Reduction in current liabilities

Bond issues and redemption

Syndicated credit facility
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the following chart illustrates the development of net debt: 

2008/09 2007/08                  Change 2006/07
Net debt EURm Eurm Eurm % Eurm

Non-current loans and borrowings 1,702.5 1,358.9 343.6 25.3 1,172.6

Current loans and borrowings1) 0.1 127.0 –126.9 –99.9 225.4

Cash and cash equivalents –113.6 –94.1 –19.5 20.7 –54.4

Current securities –86.7 –136.0 49.2 –36.2 –395.7

Non-current securities –102.4 –102.9 0.5 –0.5 –101.2

loans receivable –21.6 –21.6 – – –21.4

Net debt 1,378.2 1,131.3 246.9 21.8 825.3

Equity 3,127.2 3,208.5 –81.3 –2.5 3,014.7

Gearing (%)2) 44.1 35.3 – 8.7 27.4

1) Excl. bank overdrafts contained in cash and cash equivalents
2) Changes reported in percentage points

the increase in net debt related to the investment activities and the decline in equity led to a deterioration 
of gearing by 8.8 percentage points, to 44.1%. the increase in net debt also resulted in a decrease in the 
net debt coverage from 41.3% to 30.6%. the higher interest expense combined with the lower Funds 
from operations (FFo) reduced the interest cover from 5.5 to 4.9.

Development of cash flow

the decline in the profit before income tax from Eur 235.5m to Eur 226.0m was not reflected in the 
development of the gross cash flow, which rose 4.3%, or Eur 18.5m, to Eur 445.1m. the increases in 
the non-cash items of income from investments in associates included at equity and non-current provi-
sions were contrasting a significant reduction in the negative profit contributions in other financial results 
compared to the previous year. this weakened the overall rise of the gross cash flow.

Gearing: ratio of equity  
to debts

Gross cash flow



EVN ANNuAl rEport 2008/09 51

Introduction of the Executive Board
Business Model and Strategy
Interview with the Executive Board
Sustainable Corporate Management
report of Supervisory Board
Corporate Governance report
EVN Share and Bonds
Business Development 2008/09
Consolidated Financial Statements 2008/09
Glossary

Management report

Condensed consolidated cash flow 
statement

2008/09
 EURm

2007/08
Eurm

                 Change 2006/07
EurmEurm %

profit before income tax 226.0 235.5 –9.4 –4.0  287.4

Non-cash items 219.1 191.2 27.9 14.6  124.7

Gross cash flow 445.1 426.7 18.5 4.3  412.1

Changes to current and non-current  

balance sheet items –74.5 –15.6 –59.0 –  –51.7

Income tax paid –35.3 –28.5 –6.8 23.9  –17.6

Net cash flow from operating activities 335.3 382.6 –47.3 –12.4  342.8

Changes in intangible assets and property,  

plant and equipment –349.6 –350.4 0.8 –0.2  –206.2

Acquisition of subsidiaries, net of cash acquired –20.4 –35.0 14.6 -41.6  –

Changes in non-current financial and other assets –56.4 –186.8 130.4 –69.8  18.8

Changes in current assets 26.1 245.4 –219.4 –89.4  –107.7

Net cash flow from investing activities –400.4 –326.8 –73.6 22.5 –295.2

Net cash flow from financing activities 84.3 –16.0 100.3 – –70.1

Net change in cash and cash equivalent 19.2 39.8 –20.6 –51.8 –22.4

Cash and cash equivalents at the beginning  
of the period 94.1 54.4 39.8 73.2 76.8

Cash and cash equivalents at the end of the 
period 113.6 94.1 19.5 20.7 54.4

the decline in net cash from operating activities by 12.4%, or Eur 47.3m, to Eur 335.3m, can be attrib-
uted to the disadvantageous development of current and non-current balance sheet items – in which a 
slighter increase in trade accounts receivable was offset by a greater decline in liabilities and a higher rise 
in inventories – as well as a higher income tax expense.

the net cash flow from investing activities included ongoing investments in property, plant and equipment 
and intangible assets at approximately the same level as the previous year. As the financing of the increased 
shareholding in rAG in the previous year had been based on the sale of securities, a significantly lower net 
cash outflow reported under “Changes in non-current financial and other assets” led to a rising net cash 
outflow by Eur 73.6m in the 2008/09 financial year resulting in a net cash flow from investing activities 
totalling Eur –400.4m. the item “Changes in non-current financial and other assets” was characterised 
by the addition of investments in associates included at equity as well as the increase in lease receivables 
in the Environmental Services segment. 

As the dividend distributed was at approximately the same level as in the previous financial year, the net 
cash inflow was primarily related to the development of current loans and borrowings (see page 50. Net 
debt).

For EVN all the above-mentioned developments led to a positive net change in cash and cash equivalents of 
Eur 19.2m, whereby cash and cash equivalents rose to Eur 113.6m. At the balance sheet date of Septem-
ber 30, 2009, Eur 86.7m were held in current securities (previous year: Eur 136.0m), which in accordance 
with IFrS were not allocated to cash and cash equivalents. Moreover, the entire syndicated credit facility 
of Eur 600.0m was at disposal on the balance sheet date (September 30, 2009: Eur 400.0m unused and 
immediately available). therefore, there are sufficient liquidity reserves at disposal to finance the develop-
ment of the business operations, whereby the liquidity situation of EVN continues to remain stable.

Net cash flow from operating 
activities

Net cash flow from investing 
activities

Net cash flow from financing 
activities

Net change in cash and cash 
equivalents
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Investment activity

While the investments of EVN in intangible assets and property, plant and equipment amounted to 
Eur 415.7m, hovering at the previous year’s level, particular importance was attached to investments in 
the lower Austrian region supplied which climbed by Eur 21.4m and Eur 11.9m in the Networks and 
Supply business units respectively. the investment volume in South East Europe settled down at a much 
lower level in the 2008/09 financial year, following the massive investments made in previous years to 
improve energy supply reliability and quality as well as to expand and upgrade the network infrastructure 
and electricity meters in the region.

the following chart provides an overview of the most important investment activities:

Investment priorities at EVN            Eurm 2008/09 2007/08

Generation 63.4 32.3

thereof thermal power stations 31.5 26.6

thereof windpark in Bulgaria 28.3  –

Networks 161.5 140.0

thereof electricity networks 74.9 107.2

thereof gas networks 82.6 27.3

Supply 32.5 20.6

thereof district heating plants 29.2 20.5

South East Europe 104.8 153.2

Environmental Services 52.4 67.9

thereof third waste incineration line in Dürnrohr 29.2 39.0

thereof combined cycle heat and power plant in Moscow 5.1 6.4

thereof supra-regional power lines, local networks and wastewater  9.1 14.9

Strategic Investments and other Business 1.1 1.6

Total 415.7 415.6

Investments

Structure of  
EVN investments
in %
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Human resources

the EVN considers the qualifications and dedication of its 8,937 employees to be the stable basis of its 
corporate success. Accordingly, the company is strongly committed to investing in ongoing professional 
training and further education courses, safety measures and in the implementation of modern manage-
ment tools.

In the 2008/09 financial year, expenditures on further education (seminar fees, trainers, e-learning) 
amounted to about Eur 2.9m (previous year: Eur 2.9m), which corresponds to Eur 324.5 per employee 
(previous year: Eur 314.9). In addition to It courses and specialised instruction, a further focal point of the 
company’s efforts is strengthening the social competence of employees. In July 2008, an initiative recog-
nised and supported by the European Social Fund was launched in Bulgaria to improve the foreign language 
skills of employees. By the end of 2009, a total of 284 employees will have completed English and German 
language courses. the executive training programme in Bulgaria and Macedonia was continued. Depart-
ment heads and team leaders were trained during the year under review. In 2010, all senior managers of 
customer service centres will participate in this programme. Employees spent an average of 23.9 hours on 
each completed training course. 

EVN prefers to recruit people for top management positions from within its own ranks. the “International 
Development programme for High potentials” was launched to promote qualified employees in Austria, 
Bulgaria, Germany and Macedonia. At present, a total of 20 employees are taking part in the programme 
which was initiated at the beginning of 2009. to have employees with the highest qualification in the 
future, three trainee programmes have been offered in Macedonia since 2007 to help employees get a 
comprehensive insight into the company and its internal processes. 38 electrical engineers are participat-
ing in the twelve month training drive in 2009, rotating among different departments and supported 
by designated mentors. In addition, practical training is complemented by courses provided at the EVN 
Macedonia Academy.

Environment and sustainability

EVN has integrated the responsible use of natural resources as a key aspect of a sustainability-oriented 
corporate management, and considers this approach to be a decisive success factor. By promoting renew-
able energy sources such as hydroelectric and wind power, biomass and biogas, EVN not only makes a 
valuable contribution to reducing Co2 emissions but also towards reducing the company’s dependence on 
fossil-based primary energy sources. to ensure the highest possible effectiveness of its power generating 
plants, EVN makes us of state-of-the-art technologies, such as combined cycle heat and power facilities. 
Almost all of EVN’s thermal power stations have been granted an environmental certificate.

In order to minimise environmental risks, EVN has been implementing an environmental management 
system in line with EMAS and ISo 14001 standards since 1996. this applies to all facilities which potentially 
have a major impact on the environment. In recent years, these efforts have been expanded and upgraded 
into an integrated management system. EVN attaches considerable importance to setting up efficient 
environmental management systems complying with Eu standards in the integration of its Bulgarian and 
Macedonian subsidiaries. A project to introduce a company-wide waste management system was launched 
in Bulgaria. A documentation system for environmental controlling was initiated in Macedonia during the 
year under review, and the first environmental audit was carried out in accordance with ISo 14001.

Employee qualifications  
as a success factor

Successful integration of em-
ployees in South East Europe 

Development programme  
for high potentials, trainee  
programme in Macedonia

Environmental protection  
and sustainability as permanent 
features of EVN’s corporate 
strategy

Minimisation of risks for the 
environment
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Risk management

the EVN defines risk as the danger of failing to achieve business objectives due to negative deviations 
from planned business targets. Chances and opportunities are also taken into account when evaluating 
and controlling risks. 

the overriding goal of EVN’s risk management system is the targeted safeguarding of existing and future 
earnings potential. A centrally managed, two phased risk controlling system provides the responsible 
employees in the EVN with the methods and tools required to identify and evaluate risks. the responsible 
operative business units communicate their risk positions to the central risk controlling unit, which carries 
out a cross-divisional assessment, in order to ultimately define suitable measures to minimise risk. 

the risk controlling process consists of the following measures: 
– Identification: identification of risks arising from the results of the last risk inventory 

and the EVN‘s new business activities
– Evaluation & analysis: quantification of risk, aggregration of risks according to 

different assessment approaches, modelling of profit distribution, preparation of a  
risk report

– Reporting: risk reports are sent to risk managers at regular intervals. the risk report-
ing to the Executive Board encompasses two corporate bodies, the EVN’s risk commit-
tee and the risk management working committee, both of which are involved in the 
evaluation and discussion of risk positions.

– Process review: serves to determine the organisational units to be monitored, in 
which case a method has been developed to identify those units which must be regu-
larly subject to an explicit risk assessment. At the same time, the company regularly 
carries out analyses to determine whether the pre-defined methodology applied to 
identify and evaluate risks needs to be revised in the light of changed conditions.

the EVN’s risk committee, consisting of the Executive Board, heads of the strategic business units and the 
risk management work committee, presents and discusses the results of the risk reports. It decides on 
any potential need for action, convenes working groups and authorises them to carry out specified tasks. 
the risk committee of EVN is the ultimate authority with the right to adapt the risk management system 
in accordance with changes in risk positions and to influence risk policies and the strategic orientation.

In contrast, the risk management work committee is authorised to monitor the proper implementation 
of the risk controlling mechanisms. It also defines the evaluation methods, specifications and guidelines 
in respect to the type and scope of official reporting tools. this committee consists of the heads of the 
following central departments: finance and accounting, controlling, general secretariat and corporate  
affairs, and internal auditing. the latter encompasses an examination of risk controlling processes and the 
implementation of the planned measures.

Definition of risk 

Risk management process 

The risk controlling process 

Risk management and control 
committees 

Functions of the risk manage-
ment work committee 
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Risk profile

Market risks faced by EVN relate to the commercial realisation of electricity, gas, coal and Co2. profit margin 
risks can arise in the marketing of electricity, gas and heat as well as the disadvantageous procurement 
prices for primary energy sources. Hedging strategies such as the diversification of customer segments, 
the longer-term sale of power plant capacities and fixed pricing agreements (e.g. forwards and futures) 
are designed to minimise risk. operational risks in the Energy segment relate to potential disruptions in 
the production and distribution of electricity and district heat, as well as the procurement and sale of gas. 

In the Environmental Services segment, risks refer to potential breakdowns of waste incineration facilities as 
well as disruptions in wastewater treatment systems or in supplying drinking water. EVN applies state-of-
the-art technologies and continually implements upgrades to incorporate the best available technologies. 
Experienced employees of EVN, who regularly take part in professional trainings, play an important role 
in reducing risk.

EVN counteracts interest rate and foreign exchange risks through derivative hedging instruments. Credit 
risks are managed on the basis of credit limit management systems and a targeted strategy to diversify 
business partners. regular liquidity analyses, long-term, centrally managed financial planning and the 
safeguarding of the required financial resources enable EVN to counteract liquidity risks.

political and legal risks primarily arise as a result of regulatory conditions, the influence exerted by public 
authorities on large projects and tougher environmental protection laws. Moreover, changing legal condi-
tions in foreign markets also pose a major challenge, which is overcome by cooperating with local, regional, 
national and international authorities and interest groups. legal and political influences on large-scale 
projects are reduced by concluding strategic partnerships for large projects. liability rights and right of 
recourse are ensured on the basis of corporate law.

political and legal risks primarily arise as a result of regulatory conditions, the influence exerted by public 
authorities on large projects and tougher environmental protection laws. Moreover, changing legal condi-
tions in foreign markets also pose a major challenge, which is overcome by cooperating with local, regional, 
national and international authorities and interest groups. legal and political influences on large-scale 
projects are reduced by concluding strategic partnerships for large projects. liability rights and right of 
recourse are ensured on the basis of corporate law.
 

Risk-oriented internal controlling system

on the basis of changes made to the Company law Amendment Act 2008, capital market oriented com-
panies are now required to include details in their management reports summarising the most important 
components of their internal control and risk management systems applied to accounting processes. In 
accordance with this legal obligation, EVN has established a “risk-oriented Internal Control Systems 
(rIKS) based on the internal controlling system of the company. It ensures the smooth functioning of 
the  operational process as well as clearly-defined duties and responsibilities and eliminates unnecessary 
process steps. Following the initial implementation of the new system during the year under review, it 
will  actually be applied at EVN AG in 2009/10. this represents a further step towards safeguarding the 
 processes underlying financial reporting.
 

Risks in the Energy segment

Risks in the  
Environmental Services segment

Financial risks

Political and legal risks

General risk profile 
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Market and competitive risks 

Price risk
procurement prices for primary energy, electricity, gas, Co2 emission 
certificates and biomass
  Fixed pricing agreements, long-term procurement policy
Profit margin risks
Energy sales: non-achievement of profit margins
  Hedging strategies: diversification of customer segments and 

business areas, longer-term sale of power plant capacities, fixed 
pricing agreements

Network operations: non-recognition of the entire costs of  
operating the network as reflected in network tariffs imposed by 
the regulator
  lobbying with national and international regulatory authorities 

and interest groups
Counterparty risk
Complete or partial failure on the part of a business partner to 
provide the agreed service
  Contractual stipulations, insurance and diversification of business 

partners
Supplier risk
Increasing project costs in building up new production capacities
  partnerships, contractual safeguarding of economic parameters 

as far as possible, external expert reports

Financial risk

Foreign currency risks
Financing in JpY and CHF
  Monitoring, limits and hedging instruments 
Liquidity risk
Inability to redeem financial liabilities on schedule 
  long-term, centrally managed financial planning, contractual 

safeguarding of financing requirements
Equity investment risks
Non-fulfilment of profit targets of an equity investment
  representation on the Supervisory Board of the equity 

investment
Rating change
Higher refinancing costs as a result of worthening of the rating
  Ensuring performance to fulfil relevant financial indicators
Interest rate risks
Changes in market interest rates, value changes in variable-interest 
financial instruments
  use of hedging instruments

Operational risks

Technological risk
late recognition and application of new technologies
  Active participation in external research projects and ongoing 

upgrading to ensure use of state-of-the-art technologies
Infrastructure risks
False construction or application of technical facilities
 Elimination of technical weak spots, regular checks and inspec-

tion of infrastructure existing at present or required in the future
Technical complications at third-party facilities
Nationwide network interruptions or breakdowns due to integration 
in European electricity networks
  technical upgrading at interfaces in the different networks, 

expansion of network capacities in Austria

Legal, political and macroeconomic risks

Regulatory framework 
Changes in the legal framework (e.g. environmental laws or  
varying regulations in South East Europe)
  Cooperation with interest groups, associations and public 

authorities on a regional, national and international level
Legal and litigation risk
Non-compliance with contractual obligations by several parties or 
litigation risk from lawsuits
  lobbying via local, regional, national or Eu-wide interest groups 

Other risks 

Granting of undue advantages 
Dissemination of confidential information to third parties and  
granting undue advantages
  It control systems, unified guidelines and standards as well as 

the reorganisation of subsidiaries in South East Europe, EVN 
Code of Conduct 

Project risk
Increasing project costs in building up new production capacities 
as a result of subsequent technical adjustments and changes in the 
legal framework
  Contractual safeguarding of economic parameters as far as 

possible
Employee risk
loss of highly qualified employees, absence due to occupational 
accidents
  occupational health care and safety measures, flexible working 

time models

The most important risks for EVN and measures to minimise them
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Disclosures in accordance with § 243a, Corporate Code

1. the share capital of EVN AG amounts to Eur 300,000,000 and is divided into 163,525,820 zero par 
value bearer shares. the Executive Board determines the form and contents of the share certificates, 
profit participation certificates, renewal coupons, interim shares, interim global certificates and inter-
est coupons and warrants. Any claim made by shareholders to individual certificates shall be excluded.  
All shares have the same rights and obligations.

2. there are no restrictions of voting rights except for the stipulations contained in Austrian stock 
corporation law.

3. on the basis of constitutional law regulations, the province of lower Austria is the majority shareholder, 
with a 51% stake in EVN AG. Its shareholding in EVN is held via NÖ landes-Beteiligungsholding GmbH. 
According to the announcement made by the German company EnBW Energie Baden-Württemburg 
AG in accordance with stock exchange law on october 23, 2008, EnBW owns more than 35% of the 
shares in EVN. Within the context of the share buyback programme approved by the 79th Annual Gen-
eral Meeting, a total of 534,864 treasury shares had been held at the balance sheet date September 
30, 2009 (representing 0.33% of the share capital). the remaining shares are in free float.

4. No shares with special control rights have been issued.

5.  Employees who own shares may exercise their voting rights at the Annual General Meeting. 

6. the Executive Board consists of three members who are appointed and can also be dismissed by the 
Supervisory Board.  In addition to prevailing stock corporation laws, EVN must comply with the law 
governing the filling of positions, which stipulates that job vacancies must be publicly advertising.  
the Supervisory Board consists of at least ten and a maximum of fifteen members, who are elected  
by the Annual General Meeting. the election is valid for the longest period permitted by stock  
corporation laws.

7. on January 15, 2009 the Annual General Meeting authorised the Executive Board to buy back EVN’s 
own shares in accordance with § 65 (1) line 4 of the Austrian Stock Corporation Act to acquire its own 
non-par value bearer shares in the company for the purpose of issuing them as stock options to employ-
ees, top executives, members of the Executive and Supervisory Boards of EVN or an affiliated company, 
or, a buyback without purpose as stipulated in § 65 (1) line 8 of the Austrian Stock Corporation Act, 
amounting in total to 10 percent of the share capital of EVN AG, for a period of 30 months beginning 
on the day the resolution is approved. the number of shares which can be acquired in one day is limited 
to a maximum of 25 percent of the average daily trading over the previous 20 days of trading on the 
Vienna Stock Exchange. the lowest nominal value to be paid per share is the share price on the last day 
of trading before the day on which the share is bought back less a 20 percent deduction, whereas the 
highest price to be paid is the share price on the last day of trading before the day on which the share 
is bought back including a 10 percent additional charge. Furthermore, the Executive Board is authorized 
to withdraw these treasury shares without a further resolution of the Annual General Meeting.

 
 No resolution was passed in respect to authorised capital.

8. the company is not involved in any agreements in respect to a potential change of controlling interest 
in the case of takeovers.

9. No compensation agreements exist which are to the benefit of any corporate bodies or employees in 
the case of a public takeover offer.

Share capital

Voting rights

Shareholder structure

Control rights

Corporate bodies

Acquisition of treasury stock 
and authorised capital

Change of controlling interest

Compensation agreements
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Outlook for the 2009/10 financial year

the business success of the EVN Group in the Energy segment primarily depends on prices for primary en-
ergy and Co2 certificates as well as electricity wholesale prices on the European spot and forward markets. 
Moreover, the development of outdoor temperatures has an influence on sales volumes of electricity, gas 
and heat. As of November 1, 2008, EVN had to carry out upward price adjustments in end customer prices 
for electricity and gas in the lower Austrian regional market due to extremely high prices on international 
raw material and energy markets. However, following the initial increase in gas prices, the lower primary 
energy costs were passed on to end customers in the course of the past financial year. the projected de-
velopment of revenue and earnings in the 2009/10 financial year is based on the following factors: 
–  Due to the currently small difference between primary energy costs and electricity market prices, 

EVN only expects to generate a limited amount of power from its own thermal power stations in the  
Generation business unit. this could lead to a slight decline in revenue and earnings. 

–  In the Networks business unit, EVN anticipates stable sales volumes in its electricity and gas networks 
in the 2009/10 financial year, based on the assumption of average temperatures. EVN does not expect 
any major negative effects on revenue to arise in connection with potential tariff rate changes. Accord-
ingly, earnings will likely be at the same level as in the preceding year.

–  the Supply business unit assumes that there will be a slight decline in electricity sales volumes as a 
result of improved energy efficiency, primarily in households as well as the slightly negative effect of the 
economic downswing on industrial customers. Similarly, gas volumes will also decrease somewhat due 
to the changeover on the part of customers to other fuels and district heat. on balance, revenue will be 
down slightly. However, the results from operating activities will rise slightly based on lower procurement 
prices for electricity and gas.

–  the integration of the new subsidiaries in the South East Europe business unit will proceed as 
planned, and should lead to a stable development of revenue and earnings. Business in Bulgaria will 
continue to depend on the success in dealing with upcoming market liberalisation. In Macedonia, an 
improvement in earnings can only be achieved by increased efficiency and further reducing losses from 
the power grid due to the problematic regulatory conditions and changes in the energy laws.

– the positive development of the Environmental Services segment is expected to continue during the 
2009/10 financial year, both in terms of revenue and earnings. A positive development is anticipated in 
the drinking water and wastewater business on the basis of a good level of orders on hand, whereas 
the acquisition of new large scale waste incineration projects is planned.

–  the Strategic Investments and Other Business segment will strive to match the results generated in 
the 2008/09 financial year, although the overall development of the segment is strongly linked to overall 
macroeconomic trends.

If the aforementioned assumptions prove to be accurate, EVN anticipates a slight increase in revenue and 
stable results from operating activities in the 2009/10 financial year. the financial results are likely to remain 
at the same level as the current period under review, due to the unchanged lower earnings contribution 
from investments operating in the field of primary energy. on balance, despite the expected difficult 
macroeconomic environment, the Group net profit will likely remain stable. EVN is striving to maintain its 
attractive dividend policy in line with its value-oriented growth strategy.

Overall business environ-
ment and energy segment 
environment

Outlook 2009/10
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the company also plans a slight rise in its investments in intangible assets and property, plant and equip-
ment in the 2009/10 financial year. the large projects being implemented at EVN’s facilities in Dürnrohr/
Zwentendorf within the context of EVN’s Energy Concept for the lower Austrian Central region are already 
finished or will soon be put into operation. these projects encompass an expansion of capacity in the 
waste incineration plant, the expansion of the power station in Dürnrohr to process heat generated by the 
biomass and waste incineration facilities and construction of the district heating pipeline from Dürnrohr to 
St. pölten. Investments in lower Austria’s electricity and gas networks will be kept at a high level in order 
to ensure reliable and secure energy supplies in the face of growing demand. the investment programme 
to modernise and expand the network infrastructure in South East Europe will continue. 

Outlook                                                              in Eurm 2008/09 Forecast for 2009/10 vs. 2008/09

revenue 2,727.0 Slightly above the previous year

results from operating activities 175.2 At the previous year’s level

Financial results 50.8 At the previous year’s level

Group net profit 177.9 At the previous year’s level

Investments 415.7 Slightly above the previous year

Maria Enzersdorf, November 19, 2009
EVN AG
Executive Board

Burkhard Hofer                                            peter layr                                          Herbert pöttschacher
Spokesman of the Executive Board and CEo          Member of the Executive Board      Member of the Executive Board


