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Management report

Energy policy environment

European energy and climate policies
European climate policies
In October 2014, the EU heads of state or government approved  
a framework for climate and energy policies up to 2030. This 
framework, which is based on the 2020 climate and energy 
package, commits the European Union to reaching the following 
three main goals by 2030:
• A reduction of at least 40% in greenhouse gas emissions 

below the 1990 level
• An increase in the share of renewable energy in the total 

energy mix to at least 27%
• An improvement of at least 27% in energy efficiency over  

the 2007 level

These measures are intended to meet the long-term goals for the 
transition to a competitive low-CO2 economy by 2050, the Energy 
Road Map 2050 and the Transport White Paper. They also illustrate 
the harmonisation of Europe’s climate policies with the global 
goals that were approved by the UN Climate Conference in Paris 
during December 2015.

Emission trading
A decision by the European Commission postponed the auctions 
for 900m CO2 emission certificates to 2019 and 2020 (“backload-
ing”) and also approved a reduction in the number of certificates 
starting in 2019 with further adjustments through a market 
stabilisation reserve. This mechanism is designed to increase or 
decrease the number of emission certificates on the market based 
on the economic environment. During the final trading period 
(2021–2030), the number of certificates will be reduced by 2.2% 
each year.

Allocation of CO2 emission certificates
EVN purchases 100% of the emission certificates required for its 
electricity generation over the market. The allocation of free 
certificates for heat generation began in 2013 at a level equal to 
80% of the previously determined CO2 emissions for each plant. 
Plans call for a linear reduction in free certificate allocations to 
30% of the plant emissions by 2020. Moreover, the number of 
allocated certificates will also be reduced if there is a signifi-
cant decrease in heat generation.

 GRI indicator: Allocation of CO2 emission allowances (EU5)

Market design for electricity
The so-called “winter package” on the design of the electricity 
market is expected to be presented at the end of 2016. With these 
new legal regulations, the EU Commission plans, among others,  

to ensure the market-based implementation of renewable 
generation as well as the availability of sufficient generation 
capacity to protect supply security. 

German-Austrian electricity price zone
The Agency for the Cooperation of Energy Regulators (ACER) and 
the German Federal Network Agency are advocating measures 
that would lead to the medium-term separation of the joint 
electricity price zone between Germany and Austria that has 
existed since 2002. The Austrian side – in particular Oesterreichs 
Energie and the Austrian electricity regulatory authority – has 
rejected these efforts, among others with reference to the goal of 
establishing an integrated EU internal energy market as well as 
the ongoing shortages in the German networks. Notwithstanding 
the uncertain outcome of the current negotiations between 
ACER and the European Network of Transmission System Operators 
for Electricity (ENTSO-E) on this subject, it can be assumed that 
EVN’s business development will not be significantly affected by any 
changes in the German-Austrian electricity price zone during 
the 2016/17 financial year. Later effects are impossible to estimate 
from the present point of view.

Energy strategy 2030
The Austrian federal government has set a goal to define an 
energy strategy for the years up to 2030. The envisaged energy 
system is to be efficient, affordable and socially viable. Its 
overriding goals are the protection of supply security, prosperity 
and competitiveness as well as an intact environment. EVN 
supports these goals and contributes to their realisation with an 
investment programme that is focused on the home market 
of Lower Austria.

In spring 2016 the Austrian federal government presented a green 
book which was designed to serve as the basis for informed and 
factual discussions on an integrated energy and climate strategy. It 
not only covers the goals up to 2030, but also includes long-term 
perspectives up to 2050. The recently concluded consultations 
will be followed by the preparation of a white book during the first 
half of 2017.

Regulatory environment
Austria
The new regulatory period in Austria started on 1 January 2013 
for natural gas and on 1 January 2014 for electricity; both periods 
cover five years. Consequently, the new regulatory calculation 
method for the natural gas distribution networks will be defined in 
autumn 2017 and take effect as of 1 January 2018. The interest -
bearing capital base is defined by the regulatory asset base. Further 
key parameters for the regulatory model are the weighted average 
cost of capital (currently 6.42%) and productivity variables. These 
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variables include the general factor for all companies as well as 
the company-specific factor. They form the specific cost-cutting 
target for each company which also takes inflation adjustment 
into account. EVN’s network company has received a very positive 
evalu ation from the regulatory authority for its productivity in a 
peer-group benchmarking.

Bulgaria
Household and commercial customers in Bulgaria are supplied 
at regulated prices, while business customers are being gradually 
transitioned to the liberalised market. EVN is active in this cus-
tomer segment through its trading subsidiary EVN Trading South 
East Europe EAD. EVN Bulgaria Electrosnabdiavane EAD, which 
also supplies household and business customers on the regulated 
market, acts as a “supplier of last resort” and services those 
customers in the liberalised market segment who do not select 
another supplier or cannot receive electricity from their chosen 
supplier through no fault of their own. The sale of energy to cus-
tomers in the regulated market segment as well as the procure-
ment of the corresponding volumes is based on regulated prices 
which are below the market level.

The new regulatory periods in Bulgaria started on 1 August 2015 
for electricity and on 1 July 2016 for heat. The period for electricity 
covers three years, the period for heat covers one year. The regu    -
la tory method for the electricity network defines a revenue cap 
which comprises the recognised operating expenses, amortisation 
and depreciation as well as an adequate return on the regulatory 
asset base. The method also takes into account the investment 
factor which is defined annually. 

The Bulgarian regulatory authority raised the electricity tariffs for 
end customers in EVN’s supply area by an average of 0.83% as of 
1 July 2016. However, the relevant tariffs for the reporting year 
were still based on the 0.4% price reduction implemented on 
1 August 2015. The end customer prices for heat were reduced 
step-by-step by 1.9% in 2015/16 as compared to the level on 
1 July 2015. EVN is continuing to actively pursue the arbitration 
proceedings started in June 2013 at the World Bank’s Interna-
tional Centre for the Settlement of Investment Disputes (ICSID). 
In 2013/14 EVN was confronted with administrative proceedings 
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that were initiated by the local regulatory authority and aimed 
at withdrawing the license for the Bulgarian electricity sales 
subsidiary EVN Bulgaria Electrosnabdiavane EAD. The proceedings 
have still not been terminated.

Macedonia
The unbundling of the individual business areas in utility compa-
nies in Macedonia has been in progress since 1 January 2014.  
EVN met these requirements by establishing a sales company 
(EVN  Macedonia Elektrosnabduvanje DOOEL) and a production 
company (EVN Macedonia Elektrani DOOEL) in addition to the 
previously founded EVN Macedonia AD, which continues to 
operate as a network company and a sales company for the 
regulated customer segment. The liberalisation of the electricity 
market in Macedonia will be implemented gradually by July 2020, 
dependent on customers’ annual electricity consumption. 

A tariff decision on 1 July 2016 reduced the electricity prices for 
end customers by an average of 0.3%. The current regulatory 
period which started on 1 January 2015 covers three years. Similar 
to Bulgaria, the regulatory method for the electricity network 
defines a revenue cap which comprises the recognised operating 
expenses, amortisation and depreciation as well as an adequate 
return on the regulatory asset base.

Croatia
The Croatian natural gas market for business and industrial cus-
tomers has been liberalised since 2012, and the liberalisation for 
household customers is scheduled for April 2017. Natural gas 
deliveries to household customers will still be based on regulated 
tariffs up to 31 March 2017. The household tariffs in the supply 
area covered by EVN Croatia were reduced by an average of 16.5% 
for the period from 1 April 2016 to 31 December 2016. The 
regulatory authority has introduced changes to improve regulation 
and the implementation of balancing energy rules throughout the 
entire natural gas market. The latter is part of the harmonisation 
of Croatian regulatory requirements with the surrounding natural 
gas markets and with EU directives. EVN Croatia has included the 
balancing energy risks in its natural gas price and passed this 
adjustment on to the responsible business units, which eliminates 
the balancing energy risk for the distribution network operator.
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General business environment

The global economy has shown only tentative recovery since 
mid-2015. Development has been slowed by uncertainty, among 
others due to the British decision to leave the European Union, 
protectionist tendencies and geopolitical risks. However, there are 
definite signs of stabilisation in the economies of the emerging 
countries despite the ongoing structural problems. These countries 
are benefiting from the increase in raw material prices and the 
consolidation of the Chinese economy. Forecasts for the US 
economy, in contrast, were recently revised downward and the 
expected GDP growth will now lag behind the European Union. 
Forecasts for the EU point to economic growth of 1.7% to 
1.8% in 2016 and 1.4% to 1.6% in 2017.

In Austria, economic growth in 2016 has been moderate to date – 
and, according to recently published preliminary indicators, will 
most likely continue at this pace. This hesitant recovery is still 
supported by domestic demand, even though the development of 
private consumption appears to be somewhat weaker than hoped 
for at the beginning of the year. Other sectors of the economy 
present a different picture: economic researchers expect positive 
impulses from the construction industry, which seems to have 
overcome its crisis, and from gross capital investment, which is pro-
jected to record the strongest growth since 2011 this year. These 
factors are expected to place Austria near the EU average: growth 
is projected to range from of 1.5% to 1.7% in 2016. The fore-
cast for 2017 is slightly lower at 1.3% to 1.5%, but corresponds 
to the slightly reduced forecast for the entire European Union.

GDP growth % 2017f 2016e 2015 2014 2013
EU-281) 2) 1.4 –1.6 1.7–1.8 2.2 1.5 0.2

Austria2) 3) 1.3 –1.5 1.5 –1.7 1.0 0.4 0.3

Bulgaria1) 2) 4) 2.7– 3.0 2.2 – 3.1 3.0 1.5 1.3

Croatia1) 2) 4) 6) 2.0 – 2.5 1.9 –2.6 1.6 –0.4 –1.1

Macedonia5) 6) 3.5 – 4.0 2.2 – 3.7 3.7 3.5 2.9

1) Source: ”European Economic Forecast, Autumn 2016“, EU-Kommission, November 2016

2) Source: ”Prognose der österreichischen Wirtschaft 2016 –2017“, IHS, September 2016 

3) Source: ”Prognose für 2016 bis 2017: Konsum wächst erstmals seit drei Jahren wieder“, WIFO, September 2016

4) Source: ”Strategie Österreich & CEE 4. Quartal 2016“, Raiffeisen Research, October 2016 

5) Source: ”Global Economic Prospects“, World Bank, June 2016

6) Source: ”World Economic Outlook“, International Monetary Fund, October 2016

Economic momentum in Bulgaria has recently slowed somewhat 
compared with 2015, above all due to the decline in invest-
ments. The expansion of the infrastructure and the energy sector 
over the coming years should, however, provide added impulses 
for further growth. Exports and private consumption currently 
represent the major drivers for the Bulgarian economy. In this 
environment, growth is expected to range from 2.2% to 3.1% 
in 2016 and from 2.7% to 3.0% in 2017.

The economic recovery in Croatia is continuing, primarily as the 
result of sound domestic demand. Private consumption is still 
supported by continuing price declines, the stabilisation of 
the labour market and solid tourism indicators. Tourism can be 
described as the country’s most important economic driver. 
Another positive factor was the increase in gross capital invest-
ment, which was based, above all, on a stronger construction 
industry. GDP growth is projected to range from 1.9% to 2.6% 
in 2016 and from 2.0% to 2.5% in 2017.

After generating growth of over 3.0% in recent years, the pro -  
longed domestic political crisis in Macedonia is currently preventing 
more dynamic development. The economy could, however, 
continue its growth course at a high level if the political conflict is 
resolved in the near future. General consumer trends have not 
yet been negatively affected by the unstable political environment, 
and the export sector has also remained generally untouched by 
potential negative effects to date. The effects of the political 
uncertainty are, on the other hand, very visible in the increasing 
reservation surrounding foreign investment. Under the current 
conditions, the GDP in Macedonia is projected to increase by 2.2% 
to 3.7% in 2016 and by 3.5% to 4.0% in 2017.
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Energy sector environment

The development of EVN’s energy sector business is influenced to 
a significant degree by external factors. Energy consumption by 
retail customers – in the form of electricity, natural gas and heat – 
is influenced primarily by the weather, while the demand for 
energy by industrial customers is driven mainly by the general 
business environment.

The average temperatures in EVN’s relevant markets were extremely 
mild during the 2015/16 financial year. In particular the winter 
months were significantly warmer than usual in all three core mar-
kets. The heating degree total in Austria remained below the long-
term average, as in the previous year. Bulgaria recorded unusually 
warm temperatures, with a heating degree total that was 23.2 per-
centage points lower than 2014/15. In Macedonia, the heating 
degree total was 8.6 percentage points below the previous year.

The average euro price for Brent crude oil was 27.9% below the 
previous year at EUR 38.0 per barrel in 2015/16, above all due to 
the worldwide oversupply. The average EEX price for natural gas 
fell by 32.5% year-on-year to EUR 14.4 per MWh, not least due to 

the higher temperatures during the reporting period and the 
resulting lower demand on the spot markets. The price of coal fell 
by 14.4% to EUR 46.2 per tonne, primarily due to weaker demand 
in China. After a strong increase in the price of CO2 emission 
certificates to EUR 8.4 per tonne in the first quarter of 2015/16, 
the price declined to EUR 6.1 per tonne at the end of the 
reporting year.

The forward and spot market prices for base load and peak load 
electricity also continued to decline during the reporting year.  
This development resulted from the further expansion of electricity 
generation capacity from renewable sources in Austria and 
Germany as well as the lower prices for primary energy carriers 
and CO2 emission certificates. However, the forward prices for 
electricity and the prices for primary energy and CO2 emission 
certificates increased towards the end of the reporting year due to 
the temporary standstill of production capacities in France. On 
average, the forward prices applicable to 2015/16 fell by 12.8% to 
EUR 30.4 per MWh for base load electricity and by 13.0% to 
EUR 38.2 per MWh for peak load electricity. The spot market prices 
declined by 13.2% to EUR 27.8 per MWh for base load elec tri city 
and by 14.2% to EUR 34.2 per MWh for peak load electricity.

Energy sector environment – indicators 2015/16 2014/15 2013/14
Temperature-related energy demand1) %

Austria 96.0 96.0 94.8

Bulgaria 73.1 96.3 82.2

Macedonia 92.4 101.0 90.5

Primary energy and CO2 emission certificates   

Crude oil – Brent  EUR /bbl 38.0 52.7 79.7

Natural gas – GIMP2)  EUR /MWh 14.4 21.4 22.1

Hard coal – API#23)  EUR /t 46.2 53.9 59.5

CO2 emission certificates EUR/t 6.1 7.2 5.2

Electricity – EEX forward market4)   

Base load  EUR /MWh 30.4 34.9 38.6

Peak load  EUR /MWh 38.2 43.8 49.2

Electricity – EPEX spot market5)   

Base load  EUR /MWh 27.8 32.1 33.5

Peak load  EUR /MWh 34.2 39.8 42.2

1) Calculated based on the heating degree total; the basis (100%) corresponds to the adjusted long-term average for the respective countries

2) Net Connect Germany (NCG) – EEX (European Energy Exchange) stock exchange price for natural gas

3) ARA notation (Amsterdam, Rotterdam, Antwerp)

4) Average prices for the respective EEX quarterly forward market prices, beginning one year before the respective reporting period

5) EPEX spot – European Power Exchange
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Business development

The scope of consolidation and changes in comparison with the 
previous year are explained in the notes.

 Also see page 131ff

Statement of operations

Highlights 2015/16

• 20.1% increase in electricity generation
 - Increase in thermal electricity production due to higher 

demand for network stabilisation in Austria and Germany
 - Decline in renewable electricity production due to lower 

wind and water flows
• Decrease in EBIT, increase in Group net result
  - Improvement in operating earnings for the Network 

Infrastructure Austria Segment 
  - Weaker demand for energy in South Eastern Europe due 

to mild winter and growing liberalisation based on lower 
energy procurement costs and operating expenses

  - Less favourable estimates for the long-term development of 
electricity prices led to impairment losses in generation

Results of operations
Revenue recorded by the EVN Group declined by EUR 89.3m, or 
4.2%, to EUR 2,046.6m in 2015/16. Higher revenue was recorded 
from thermal generation due to the increased use of the thermal 
power plants to support network stability and from the network 
business in Lower Austria. However, this increase was unable to offset 
the lower revenue from the reduction in natural gas trading activities 
and the revenue decline in South Eastern Europe which resulted, 
above all, from the increasing liberalisation and the mild winter.

The revenue generated outside Austria fell by EUR 84.5m, or 7.6%, 
to EUR 1,026.9m. This represents a decrease in the share of Group 
revenue from 52.0% in the previous year to 50.2% in 2015/16.

Other operating income declined by EUR 11.4m, or 10.5%, in the 
reporting period. This development reflected the sale of the 
shares in the project company for the sodium hypochlorite plant 
in Moscow during the previous year, which led to a positive 
one-off effect and was recorded under this position. A contrary 
one-off effect in 2015/16 was provided by insurance compen-
sation received as reimbursement for winter damages in Bulgaria.

The cost of electricity purchases from third parties and primary 
energy expenses totalled EUR 930.6m, which represents a 
year-on-year decline of EUR 135.9m or 12.7%. This development 
corresponds, above all, to the decline in natural gas sales volumes 

Revenue by region
EURm 

EBITDA by region
EURm 

124.9

442.1

135.6

459.0

16.2 9.9

2014/15 2015/16

583.2 604.4

2012/13

122.9

408.8

8.4

540.0
South  
Eastern  
Europe 

Austria

South  
Eastern  
Europe 

Austria

Central  
and Eastern 
Europe

Central  
and Eastern
Europe

2015/162014/15

958.6

1,019.7

1,046.1

1,024.4

68.365.3

2,046.6
2,135.8

2013/14

908.4

980.2

86.3

1,974.8

2012/13

942.7

148.2

1,015.0
2,105.9

26.6
342.7

–185.2

2013/14

184.1
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and lower energy sales volumes in South Eastern Europe. The 
cost of materials and services was also lower than the previous 
year at EUR 246.7m in 2015/16, a decline of EUR 7.2m or 2.8%.

Personnel expenses remained stable and, at EUR 313.7m, matched 
the prior year level (previous year: EUR 313.5m). The increase in 
personnel costs due the wage and salary adjustments required 
by collective bargaining agreements was offset by the absence of 
prior year one-off effects from restructuring measures in the 
South Eastern European companies. Continuous reorganisation 
and optimisation measures led to a decline of 143 in the aver-
age number of employees to 6,830 during the reporting year.

Other operating expenses fell by EUR 26.5m, or 15.8%, to 
EUR 141.6m. This significant decline resulted primarily from a 
further improvement in the collection rate in South Eastern 
Europe and parallel cost reductions throughout the EVN Group. 

The share of results from equity accounted investees with oper  - 
ational nature was EUR 47.5m, or 33.7%, lower at EUR 93.5m.  
The decline is attributable, above all, to Rohöl- Aufsuchungs 

Condensed consolidated statement of operations 2015/16 2014/15 +/– 2013/14
EURm EURm nominal % EURm

Revenue 2,046.6 2,135.8 –89.3 –4.2 1,974.8

Other operating income 97.0 108.4 –11.4 –10.5 71.1

Electricity purchases and primary energy expenses –930.6 –1,066.5 135.9 12.7 –1,032.2

Cost of materials and services –246.7 –254.0 7.2 2.8 –251.9

Personnel expenses –313.7 –313.5 –0.2 –0.1 –313.0

Other operating expenses –141.6 –168.1 26.5 15.8 –359.0

Share of results from equity accounted
investees with operational nature 93.5 141.1 –47.5 –33.7 94.0

EBITDA1) 604.4 583.2 21.2 3.6 184.1

Depreciation and amortisation –266.1 –260.3 –5.9 –2.3 –256.0

Effects from impairment tests –77.9 –54.7 –23.1 –42.3 –269.5

Results from operating activities (EBIT) 260.4 268.2 –7.8 –2.9 –341.4

Financial results –61.6 –60.3 –1.3 –2.1 –31.9

Result before income tax 198.9 207.9 –9.1 –4.4 –373.3

Income tax –16.0 –17.3 1.2 7.1 102.8

Result for the period 182.8 190.7 –7.8 –4.1 –270.5

    thereof result attributable to EVN AG shareholders (Group net result) 156.4 148.1 8.4 5.6 –299.0

thereof result attributable to non-controlling interests 26.4 42.6 –16.2 –38.0 28.5

Earnings per share in EUR1)  0.88 0.83 0.05 5.7 –1.68

1) There is no difference between basic and diluted earnings per share.

Aktiengesellschaft and to the recognition of impairment losses to 
the investments in Verbund Innkraftwerke GmbH and Shkodra 
Region Beteiligungsholding GmbH – both to reflect less favourable 
estimates for the long-term development of electricity prices. An 
increase in the share of profit from the other companies included 
at equity was unable to offset this decline. In total, these develop-
ments led to an increase of EUR 21.2m, or 3.6%, in EBITDA to 
EUR 604.4m. The EBITDA margin also improved from 27.3% to 29.5%.

Scheduled depreciation and amortisation rose by EUR 5.9m, or 
2.3%, to EUR 266.1m in 2015/16 due to the ongoing investments. 
The effects of impairment testing were EUR 23.1m, or 42.3%, 
higher at EUR 77.9m. These impairment losses included EUR 32.6m 
for the proportionate Duisburg-Walsum power plant, EUR 12.4m 
for various windpower and hydropower plants and were recog-
nised to reflect less favourable estimates for the long-term develop-
ment of electricity prices. In addition, an impairment loss of 
EUR 31.3m was recognised to the heating company TEZ Plovdiv to 
reflect the continued adverse rulings by the Bulgarian regulatory 
authority in the heating sector. The results from operating activities 
(EBIT) fell by EUR 7.8m, or 2.9%, year-on-year to EUR 260.4m.
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Financial results amounted to EUR –61.6m and were EUR 1.3m,  
or 2.1%, lower than the previous year. Positive effects were 
provided by the absence of costs recognised in the previous year 
for the termination of the investment guarantee issued by the 
Federal Republic of Germany and the hedge for the financing of 
the sodium hypochlorite plant project in Moscow. In contrast, 
WEEV Beteiligungs GmbH made a negative contribution to 
earnings in 2015/16. It was based on the continuing negative 
difference between the current price of the Verbund AG shares 
held by this company and the balance sheet value. 

Result before income tax for the 2015/16 financial year totalled 
EUR 198.9m (previous year: EUR 207.9m). After the deduction 
of EUR 16.0m in income tax expense and the earnings attributable 
to non-controlling interests, result for the period amounted to 
EUR 156.4m. This represents a year-on-year decline of EUR 8.4m 
or 5.6%.

Statement of financial position
Asset and financial position
EVN’s balance sheet total rose by EUR 55.3m, or 0.9%, year-on-
year to EUR 6,556.5m as of 30 September 2016.

Non-current assets increased by EUR 156.6m, or 2.8%, to 
EUR 5,685.8m and rose to 86.7% of total assets (previous year: 
85.0%). A slight decline of EUR 2.8m, or 0.1%, to EUR 3,733.7m 
was recorded in intangible assets and property, plant and equip-
ment. The carrying amount of equity accounted investees and 
other investments was EUR 140.1m, or 10.0%, higher than the 
previous year at EUR 1,537.8m, primarily due to the higher 
market valuation of the Verbund shares held directly by EVN AG. 
Other non-current assets rose by EUR 19.3m, or 4.9%, to 
EUR 414.2m, in particular due to a change in deferred tax assets 
and non-current receivables from derivative transactions.

Current assets fell by EUR 105.1m, or 10.8%, to EUR 866.9m, 
largely due to a revenue-based decline in trade receivables.

Value analysis 
2015/16 2014/15

+/–
% 2013/14

ROE1) % 6.8 7.3 –0.5 –9.5

Average equity  EURm 2,680.4 2,611.4 2.6 2,856.0

WACC after income tax1) 2) % 6.5 6.5 0.0 6.5

Operating ROCE (OpROCE)1) 3) % 7.6 7.5 0.1 2.9

Average capital employed3)  EURm 4,290.7 4,523.1 –5.1 4,900.5

Net operating profit after tax (NOPAT)3) EURm 327.4 341.0 –4.0 144.5

EVA®  EURm 48.5 47.0 3.2 –174.1

1) Changes reported in percentage points  

2) The WACC given is used for the purpose of corporate management.  

3) Adjusted for impairment losses and one-off effects. The market value of the investment in Verbund AG is not included in capital employed in order to  

consistently determin the value contribution.
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Equity totalled EUR 2,770.7m as of 30 September 2016 and 
was EUR 180.5m, or 7.0%, higher than the previous year. The 
equity ratio rose from 39.8% in the previous year to 42.3%.

Non-current liabilities decreased by EUR 70.3m, or 2.7%, to 
EUR 2,540.7m in the reporting period. The reclassification of non- 
current loans and borrowings as short-term offset an increase 
in provisions, non-current tax liabilities and deferred income from 
network subsidies. 

A decline was also recorded in current liabilities, which were 
EUR 54.9m, or 4.2%, lower at EUR 1,245.1m. This development 
resulted chiefly from a decrease in trade payables, current 
provisions and other current liabilities. A contrary effect was pro-
vided by the increase in current financial liabilities following 
the reclassification of a EUR 150.0m bond that is scheduled to 
mature in June 2017. 

Condensed consolidated statement of  
financial position

30.09.2016 30.09.2015 +/– 30.09.2014
EURm EURm nominal % EURm

Assets

Non-current assets

Intangible assets and property, plant and equipment 3,733.7 3,736.6 –2.8 –0.1 3,738.7

Investments in equity accounted investees and other investments 1,537.8 1,397.8 140.1 10.0 1,553.8

Other non-current assets 414.2 394.9 19.3 4.9 485.2

5,685.8 5,529.2 156.6 2.8 5,777.7

Current assets 866.9 972.0 –105.1 –10.8 840.4

Non current assets held for sale 3.8 0.0 3.8 – 223.7

Total assets 6,556.5 6,501.2 55.3 0.9 6,841.8

Equity and liabilities

Equity

Issued capital and reserves attributable to shareholders of EVN AG 2,510.8 2,334.8 176.1 7.5 2,395.2

Non-controlling interests 259.8 255.4 4.5 1.7 237.5

2,770.7 2,590.1 180.5 7.0 2,632.7

Non-current liabilities

Non-current loans and borrowings 1,314.5 1,535.7 –221.2 –14.4 1,747.7

Deferred tax liabilities and non-current provisions 601.2 492.3 108.9 22.1 545.5

Deferred income from network subsidies and  
other non-current liabilities 625.0 583.1 42.0 7.2 609.4

2,540.7 2,611.0 –70.3 –2.7 2,902.6

Current liabilities

Current loans and borrowings 239.1 140.1 99.0 70.7 194.2

Other current liabilities 1,006.1 1,160.0 –153.9 –13.3 1,112.3

1,245.1 1,300.0 –54.9 –4.2 1,306.5

Total equity and liabilities 6,556.5 6,501.2 55.3 0.9 6,841.8

Current 
liabilities

Non-current 
liabilities

Equity

Current assets  

Non-current  
assets

Balance sheet structure
%

86.7
85.0

30.09.201630.09.2015

42.3
39.8

13.315.0 19.020.0

38.740.2
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Value analysis
For the purpose of corporate management the weighted average 
cost of capital (WACC) after tax, taking into consideration EVN’s 
specific company and country risks, was set at 6.5%. The return 
on equity (ROE) equalled 6.8% in 2015/16 (previous year: 7.3%), 
and the Economic Value Added (EVA®) totalled EUR 48.5m  
(previous year: EUR 47.0m). The operating return on capital 
employed (OpROCE) amounted to 7.6% for the reporting 
year (previous year:7.5%).

Liquidity position
The strong cash flow from operating activities allowed EVN to 
reduce net debt by EUR 109.4m, or 8.9%, to EUR 1,121.5m during 
the reporting year. This reduction combined with the increase in 
equity led to a decrease in the gearing ratio from 47.5% to 40.5%.

In order to safeguard its financial flexibility, the EVN Group  
holds a syndicated credit line of EUR 400.0m as well as bilateral 
credit commitments of EUR 122.0m that were not drawn as of 
30 September 2016 and therefore were available in full. The 
second one-year extension option included in the agreement for 
the syndicated credit line was exercised during the reporting year, 
which rescheduled the maturity date from July 2020 to July 2021. 
The remaining terms of the bilateral credit lines concluded with 
five banks range up to three years. These solid liquidity reserves 
underscore the EVN Group’s financial stability and flexibility.

Net debt and gearing
EURm and %

61.6%

47.5%
40.5%

2013/14 2014/15 2015/16

1,622.4

1,230.9
1,121.5

Gearing

Net debt

 For additional information on the composition and terms of 

non-current financial liabilities, see page 172 

Net debt 30.09.2016
EURm

30.09.2015
EURm

+/– 30.09.2014
EURmnominal %

Non-current loans and borrowings 1,314.5 1,535.7 –221.2 –14.4 1,747.7

Current loans and borrowings1) 225.4 129.9 95.5 73.5 173.8

Cash and cash equivalents –223.5 –244.9 21.4 8.7 –197.2

Non-current and current securities –158.4 –154.5 –3.8 –2.5 –62.9

Non-current and current loans receivable –36.5 –35.3 –1.2 –3.5 –38.9

Net debt 1,121.5 1,230.9 –109.4 –8.9 1,622.4

Equity 2,770.7 2,590.1 180.5 7.0 2,632.7

Gearing (%) 40.5 47.5 – –14.8 61.6

1) Excl. bank overdrafts contained in cash and cash equivalents
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Statement of cash flows 
Gross cash flow rose by EUR 99.8m, or 22.8%, to EUR 537.9m  
in 2015/16. This growth was supported by the following factors 
which, in total, offset the decline in the result before income tax: 
an increase in non-cash earnings components as the result of 
higher depreciation and amortisation and a lower share of results 
from equity-accounted investees, and a change in non-current 
provisions. Cash flow from operating activities, including the 
changes in working capital, amounted to EUR 463.0m and was 
EUR 15.2m, or 3.2% below the previous year. 

Cash flow from investing activities was EUR 157.9m lower year- 
on-year at EUR –230.6m. This decline resulted primarily from the 
sale of the sodium hypochlorite plant project in Moscow in the 
previous year. 

Cash flow from financing activities equalled EUR –253.9m 
(previous year: EUR –357.3m). In the previous year, this position 
was influenced primarily by the repayment of financing for the 
sodium hypochlorite plant project. The development in 2015/16 
included the dividend payment to the shareholders of EVN AG 
and to minority shareholders as well as the scheduled repayment 
of financial liabilities. 

In total, cash flow amounted to EUR –21.5m in 2015/16. Cash and 
cash equivalents totalled EUR 223.5m as of 30 September 2016. 
The EVN Group also had undrawn credit lines of EUR 522.0m at its 
disposal to service potential short-term financing requirements.

Investments
Capital expenditure was EUR 7.2m, or 2.2%, lower year-on-year 
at EUR 315.4m in 2015/16.

In the Generation Segment, investments continued to focus 
on the expansion of windpower capacity in Lower Austria. The 
completion and commissioning of the Paasdorf-Lanzendorf 
windpark raised the available windpower capacity by roughly 
19 MW during the reporting year and increased EVN’s total 
windpower generation capacity to approximately 268 MW. 
However, investments in the Generation Segment were lower 
in 2015/16 due to the scheduling of individual projects.

Investments in the Energy Trade and Supply Segment were directed 
primarily to the expansion of EVN’s district heating network as well 
as the construction of local heating plants and biomass heating 
plants.

Condensed consolidated statement of cash flows 2015/16
EURm

2014/15
EURm

+/– 2013/14
EURmnominal %

Result before income tax 198.9 207.9 –9.1 –4.4 –373.3

Non-cash items 339.0 230.1 108.9 47.3 710.8

Gross cash flow 537.9 438.1 99.8 22.8 337.4

Changes in current and non-current balance sheet items –75.4 35.5 –110.9 – 228.1

Income tax paid 0.6 4.6 –4.0 –86.6 –19.6

Net cash flow from operating activities 463.0 478.3 –15.2 –3.2 546.0

Changes in intangible assets and property, plant and  
equipment incl. deferred income from network subsidies –239.1 –242.5 3.3 1.4 –300.5

Changes in financial assets and other non-current assets 2.6 250.4 –247.7 –98.9 14.2

Changes in current securities 5.9 –80.5 86.4 – 43.1

Net cash flow from investing activities –230.6 –72.7 –157.9 – –243.3

Net cash flow from financing activities –253.9 –357.3 103.4 28.9 –335.0

Net change in cash and cash equivalents –21.5 48.3 –69.8 – –32.3

Cash and cash equivalents at the beginning of the period 244.9 197.2 47.7 24.2 229.5

Currency translation differences on cash and cash equivalents 0.1 –0.6 0.7 – 0.0

Cash and cash equivalents at the end of the period 223.5 244.9 –21.4 –8.7 197.2
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The Network Infrastructure Austria Segment continued its high level 
of investments, but the volume was lower than the previous year. 
The focus remained on the new construction or expansion of 
transformer stations and the expansion of the 110 kV power lines.

In the Energy Supply South East Europe Segment, investments 
concentrated on the further reduction of network losses. The 
expansion of natural gas supplies along the Dalmatian coast in 
Croatia also continued. Investments in this segment increased  
in comparison with the previous year.

The Environmental Services Segment concentrated primarily on 
investments in drinking water supplies, in particular on the 
construction of natural filter plants to improve the quality of the 
drinking water in Lower Austria by natural means. Another 
focal point involved investments to improve the performance 
capability of the pipeline networks.

The table shown above provides an overview of the most impor-
tant investments.

Investment priorities at EVN1) 2015/16
EURm

2014/15
EURm

+/– 2013/14
EURmnominal %

Generation 31.2 47.8 –16.7 –34.8 84.1

    thereof renewable energy Lower Austria 25.9 39.9 –13.9 –34.9 36.1

    thereof thermal power plants 5.0 5.8 –0.8 –13.5 47.6

    thereof renewable energy South Eastern Europe 0.0 1.5 –1.5 – 0.0

Energy Trade and Supply 26.0 22.7 3.3 14.7 32.3

    thereof district heating plants 26.0 22.4 3.7 16.3 30.7

Network Infrastructure Austria 154.7 160.2 –5.5 –3.4 186.8

    thereof electricity networks 105.1 113.4 –8.2 –7.3 135.4

    thereof natural gas networks 35.2 33.9 1.3 3.8 38.6

    thereof cable TV and telecommunications networks 14.5 13.0 1.5 11.5 11.8

Energy Supply South East Europe 93.5 78.5 14.9 19.0 77.5

Environmental Services 8.1 10.9 –2.8 –25.6 13.3

thereof supra-regional power lines and local networks for 
drinking water 7.3 9.4 –2.1 –22.1 9.4

Strategic Investments and Other Business 1.9 2.5 –0.6 –23.3 2.5

Total 315.4 322.7 –7.2 –2.2 396.3

1) After consolidation

Structure of investments
%, total in EURm

0.6
3.3

19.5

8.1

47.1

21.2

2013/14

396.3
0.8
3.4

24.3

7.0

49.7

14.8

0.6
2.6

29.6

8.2

49.1

9.9

2014/15 2015/16

322.7 315.4
Strategic Investments and  
Other Business 
Environmental Services
Energy Supply South East Europe

Energy Trade and Supply

Network Infrastructure Austria

Generation
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Non-financial indicators

As a responsible energy and environmental services provider, 
EVN considers the dimensions “People”, “Environment” and 
“Economy” as three interrelated parts of a whole and works to 
achieve a balance between the requirements of the different 
interest groups. Sustainability aspects and the related objectives 

represent an integral part of the corporate strategy and play 
an important role in achieving and maintaining steady 
growth in the company’s value. The EVN Group’s internal and 
external reporting also includes a number of specific indica-
tors to monitor CSR activities. A selection of the most impor-
tant non-financial indicators for EVN is presented in this 
chapter. 

Working at EVN 2015/16 2014/15 2013/14
Number of employees Average 6,830 6,973 7,314

Proportion of women % 22.6 21.9 21.4

Training and educational expenses1) EURm 1.8 1.9 2.3

Training and educational expenses per employee1) EUR 263.4 275.7 310.4

Training hours per employee Hours 27.2 30.7 34.9

Occupational accidents Number 89 87 104

1) Seminar cost, trainers, e-learning

Energy generation 2015/16 2014/15 2013/14
Share of renewable energy in the total energy generation mix % 34.5 43.1 42.5

Generation capacity from windpower MW 268 250 213

Coverage ratio % 32.1 25.3 22.7

EVN as a responsible employer
The share of women in the workforce equalled 22.6% in 2015/16. 
EVN launched the “Women@EVN” programme in 2010/11, above 
all to improve the conditions that traditionally have a greater 
negative effect on women than on men. The goals are to guaran-
tee equal opportunities for women and men and to increase 
the share of women at EVN.

EVN is well aware of the high strategic importance of its qualified 
workforce. Consequently, the protection and expansion of this  
high level of expertise represent a focal point for human resources 
management. The EVN Academy is responsible for the organisation 
and coordination of training and professional development 
opportunities for the Group’s employees in Austria, Bulgaria and 
Macedonia. 

Occupational safety and accident prevention form an important 
focal point for all corporate units in the EVN Group. A high level of 
safety is guaranteed, in particular, by training and awareness- 
raising measures.

Supply security, environmental protection and resource 
conservation, sustainable energy generation and climate 
protection
Energy generation 
A flexible generation mix is of decisive importance to ensure 
supply security and protect EVN’s future viability. The further 
expansion of energy generation from renewable sources –  
in particular windpower and hydropower as well as biomass and 
photovoltaics – therefore represents a key element of the 
company’s strategy. EVN’s goal is to sustainably raise the share  
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trates on applied research and development, its know-how is 
complemented by the expertise of scientific cooperation partners 
who focus on basic research. The exchange of experience in 
national and international projects not only adds to the success of 
EVN’s projects, but also supports universities and public research 
institutions with up-to-date research topics and makes an 
important contribution to the qualified and practice-oriented 
education of students.

EVN spent EUR 1.6m (of which 14.4% were financed through 
public subsidies) on innovation, research and development projects 
in 2015/16. The focal points of the research which were continued 
or extended during the reporting year include, among others:
• Projects to utilise the surplus production from renewable 

generation, e. g. through energy storage and/or the combina-
tion of energy storage and conversion and through demand 
side management (power-to-heat, power-to-gas)

• Projects involving large battery storage
• Smart grid projects to examine storage opportunities and  

their interaction with other components from generation, 
networks and consumption

• Projects related to “virtual power plants”
• Projects related to “decentralised energy solutions”
• The “Green Storage Grid Project” to examine innovative heat 

accumulators and the opportunities for their use to increase 
the flexibility of combined heat and power plants

• Projects to improve energy efficiency and optimise energy 
requirements for energy and environmental equipment 

• Follow-up project “CO2USE” involving CO2 separation 
equipment at EVN’s Dürnrohr power plant, which will use 
biotechnological methods to convert the CO2 from the 
generation process into biodegradable plastic

The EVN trend monitor, which was introduced in 2013/14, was 
continued and improved during the reporting year. This innovation 
initiative is a Group-wide platform managed by EVN experts that 
enables all employees to share and follow media contributions and 
information on the latest trends and technologies relevant for EVN. 
The trend monitor supports the open exchange of information, 
strengthens employees’ knowledge base and, in the end, serves as 
a source of inspiration for the development of new ideas and 
business models.

of renewable energies in its total electricity production. In 2015/16, 
renewable energy sources were responsible for 34.5% of EVN’s 
total electricity production. Activities in the home market of Lower 
Austria are directed, above all, to expanding windpower produc-
tion to raise this generation capacity from the current level of 
roughly 268 MW to more than 300 MW over the medium term.

In addition to ecological responsibility, EVN also carries an eco-
nomic responsibility that is reflected in the goal to generate 30% 
of its electricity sales volumes from its own production or pro-
curement rights. This coverage ratio equalled 32.1% in 2015/16.

Innovation, research and development
The most important areas in EVN’s materiality matrix define, 
among others, the framework for the company’s innovation, 
research and development activities. Projects are focused primarily 
on protecting the environment and resources, safeguarding 
supply security and defending EVN’s competitive position. The 
goals are to develop solutions for a low-emission future, a 
more efficient use of energy and a decentralised energy system 
based on customers’ needs. 

Innovation projects are increasingly planned and carried out with 
state-of-the-art methods such as the Design Thinking and Business 
Model Canvas, depending on the specific requirements. Research 
projects involve cooperation between different areas of the 
company and collaboration with numerous partners from science 
and industry wherever feasible and required. Since EVN concen-

Expenditures for innovation, research and  
development projects and share of subsidies1)

EURm and %

     Share of subsidies

  Expenditures for innovation, research and development projects

1) Share of subsidies in total expenditure for innovation, research and  

development projects

13.1%
13.7% 14.4%

1.2

2014/152013/14 2015/16

1.4

1.6
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Risk management

Definition of risk
The EVN Group defines risk as the potential deviation from planned 
corporate targets and objectives.

Risk management process
The primary goal of risk management is to protect current and 
future earnings and cash flows through the active identification 
and control of risk. As part of the risk management process, a 
centrally organised corporate risk management provides the 
decentralised risk managers with effective methods and tools for 
identifying and assessing risks. The business units communicate 
their risk exposures to the corporate risk management, which helps 
to identify suitable actions to minimise these risks. The actions are 
then implemented by the decentralised business units. The corpo-
rate risk management department is responsible for analysing 
EVN’s risk exposure. Risks related to sustainability and compliance 
issues are identified and managed by specialised organisational 
units and/or processes in agreement with central risk management. 
The risk management process includes the following steps:
• Identification: The survey and/or revision of risks based 

on the latest risk inventory (review of risk inventory) and the 
identifi cation of new risk positions and appropriate risk 
management countermeasures

• Assessment and analysis: The qualitative and quantitative 
evaluation of the identified risks; the aggregation of risks from 
different points of view; and the modelling of earnings and 
cash flow distributions

• Reporting: Discussion and evaluation of the risk profile by 
the Risk Working Committee and the Group Risk Committee; 
the implementation of risk management measures where 
necessary; reporting on risk issues to the Audit Committee

• Process review: Definition of the organisational units that 
must submit to an explicit risk assessment as well as regu-
lar reviews; review whether the methods of identifying and 
assessing risks should be modified to reflect changed 
conditions; regular reviews by the internal audit department

Responsibilities of the  
Risk Working Committee
The Risk Working Committee supports the corporate risk manage-
ment department in the correct implementation of the risk 
management process. It evaluates and approves changes in risk 
assessment methods and defines the type and scope of the risk 
reporting. The voting members of the committee at the Group 
level include the heads of the following corporate functions: 
controlling, the general secretariat and corporate affairs, finance, 
accounting and internal audit and the chief compliance officer 
(CCO) as well as an (internal) energy industry expert. 

Group Risk Committee
The results of the risk inventory and reports are presented to and 
discussed by the Group Risk Committee, which consists of the 
Executive Board of EVN AG, the heads of the strategic business 
units and part of the members of the Risk Working Committee. 
The Group Risk Committee decides on any need for action, 
can organise working groups and assign specified tasks, and is 
authorised to approve the results of the risk inventory (risk 
reports).

 GRI indicator: The highest governance body’s role in reviewing 

the effectiveness of the organisation’s risk management processes 

for economic, environmental and social topics (G4-46)

Risk profile
In addition to the normal industry risks and uncertainties, EVN’s 
risk profile is influenced primarily by political, legal and regulatory 
challenges and changes in the competitive environment. EVN 
carries out an annual risk inventory that is updated as needed to 
reflect ad-hoc risk reports. This inventory includes the following 
categorisation of risks, which are described in detail below: market 
and competition risks, financial risks, operating risks, external risks, 
strategic and planning risks and other risks.

Market and competition risks
Energy trading and sales
EVN’s revenues can be negatively affected by a decline in demand 
due to weather conditions or climate change, demographic, 
political or technological factors and/or the loss of customers and 
sales volumes for image-related or competitive reasons. In addition, 
the development of market prices and market volatility, a subopti-
mal procurement strategy and declining margins can lead to lower 
profit margins in the energy business.

 GRI indicator: Financial implications and other risks and opportunities 

for the organisation’s activities due to climate change (EC2)

Generation/supply
Production that is increasingly decentralised and cannot be pre-
cisely planned as well as fluctuations in wind levels, water flows, 
sunshine hours and weather conditions can have a negative 
influence on earnings from the generation business (price and 
volume effects). The economic viability and intrinsic value of 
generation equipment is dependent to a significant degree on 
electricity and primary energy prices, the respective efficiencies, 
energy sector framework conditions and locations. Adverse 
developments can therefore lead to the recognition of an impair-
ment loss. The creation of or addition to provisions for long-term 
(procurement) contracts may also be necessary. In spite of the 
measures implemented to date, these types of risks still exist for 
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thermal generation plants, hydropower plants and generation 
plants that use renewable energies.

Environment
EVN is exposed to risks in the environmental services business 
from possible fluctuations in the demand, volume and/or costs of 
drinking water supplies, wastewater treatment systems and 
thermal waste utilisation facilities. The project volume in this 
business can also be negatively affected by market saturation or 
limited resources for infrastructure projects as well as non- 
inclusion in or the failure to win tenders. EVN is also exposed to 
various risks in connection with suppliers and the realisation of 
projects, which include the defective fulfilment or non-fulfilment 
of contractually agreed performance.

Financial risks
In managing credit and default risk, EVN distinguishes between 
receivables due from end customers, on the one hand, and 
receivables from financial and energy trading transactions and 
major projects/plants, on the other hand. The default risk 
associated with end customer receivables is limited primarily by 
efficient receivables management, the evaluation of credit 
standings based on ratings and experience and the regular moni-
toring of payment behaviour. However, a lack of purchasing 
power or deteriorating payment behaviour can have a negative 
effect on revenue in the energy segment.

Credits risks, above all in the treasury and energy trading areas 
and in project and procurement management, are countered with 
credit monitoring and credit limit systems, hedging instruments 
(e. g. bank guarantees) and a targeted strategy to diversify business 
partners.

EVN holds investments in areas related to the core business 
(above all Verbund AG, Rohöl-Aufsuchungs Aktiengesellschaft, 
 Burgenland Holding AG and ENERGIEALLIANZ Austria GmbH).  
The difficult energy policy environment creates a risk that  
the unfavourable development of earnings and equity in these 
companies can also have a substantial impact on EVN.

In connection with active management of the risks related to 
liquidity, interest rates, foreign currencies and market prices, the 
current low interest rate environment represents an increasing 
challenge for the short- to medium-term investment of liquid 
funds. This can lead to opportunity losses and have a negative 
effect on the valuation of employee-related provisions and on 
future tariffs.

Operating risks
The energy and network businesses are particularly vulnerable to 
operating risks such as operational disruptions and stoppages 
as well as IT and safety-related problems that can cause supply 
interruptions and lead to liability and reputation risks. The envi - 
ron mental services business is also exposed to the risk of operating 
disruptions or interruptions in drinking water supplies, waste-
water systems and thermal waste utilisation facilities. Risks can 
also arise from the suboptimal design and use of technical equip-
ment and the assessment and implementation of technological 
innovations. Further operational risks are related to organisation, 
planning, personnel and compliance.

External risks (legal, political and macroeconomic risks)
The regulatory environment, energy and environmental protection 
laws and the changing political and public positions on energy and 
infrastructure projects are major risk drivers. A change in the 
subsidy system, the failure to receive anticipated subsidies or a 
change in the legally defined tariffs can have a negative effect on 
the company’s future asset, financial and earnings position.

Political and economic instability, arbitrary legal and regulatory 
measures as well as changes in the legal framework represent 
further challenges. EVN is exposed to the risk that necessary 
permits and licenses are not granted, may be withdrawn or not 
extended. Specific mention should be made of the license  with- 
drawal proceedings initiated by the Bulgarian regulatory authority 
(EWRC) against EVN’s electricity distribution company in Bulgaria 
(EVN Bulgaria Electrosnabdiavane EAD).

Contractual and legal risks can arise in connection with pending or 
potential court, arbitration and investment protection proceedings 
as well as audits by supervisory or regulatory authorities.

Overall risk profile
In addition to the uncertainties connected with business areas and 
operations outside Austria, EVN is still confronted with a challeng-
ing environment in its home market of Lower Austria. The annual 
risk inventory did not identify any future risks that could endanger 
EVN’s continued existence.

Key features of the internal control and risk management 
system related to accounting processes
In accordance with § 267 (3b) and in connection with § 243a (2) of 
the Austrian Commercial Code (“Unternehmensgesetzbuch”, UGB), 
companies whose shares are admitted for trading on a regulated 
market are required to disclose the key features of their internal 
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control and risk management system for corporate accounting 
processes. The Executive Board is responsible for establishing a 
suitable internal control and risk management system (ICS) for 
accounting processes as defined in § 82 of the Austrian Stock 
Corporation Act (“Aktiengesetz”, AktG).

EVN’s ICS is monitored at regular intervals by auditing the pro-
cesses that are considered to be exposed to risk. The results 
of these monitoring activities are reported to the Executive Board 
and the Supervisory Board. The ICS ensures clear lines of respon-
sibility and eliminates unnecessary process steps, and thereby 
further improves the security of processes for the preparation of 
financial data. The description of the major features of the ICS 
covers five interrelated components: control environment, risk 
assessment, control activities, information and communication, 
and monitoring.

Control environment
The Code of Conduct issued by EVN and the underlying values 
apply to all Group employees.

 EVN’s Code of Conduct is available under  

www.evn.at/code-of-conduct 

The consolidated financial statements are prepared by Group 
accounting. The related processes are based on an accounting 
guideline that defines the accounting policies to be applied as well 
as key processes and schedules for the entire Group. Binding 
instructions apply to the reconciliation of intragroup accounts and 
other work required for the preparation of the consolidated 
financial statements. All employees involved in the accounting 
process have the necessary qualifications and undergo regular 
training. Complex actuarial opinions and valuations are prepared 
by external experts or specially qualified employees. The managers 
responsible for the specific processes – in general, the heads of 
the strategic business units and corporate services – are responsi-
ble for compliance with these processes and the related control 
measures. 

Risk assessment and control activities
Multi-stage control measures have been implemented to prevent 
material misstatements in the presentation of transactions in order 
to ensure that the individual IFRS financial statements of all subsid-
iaries are recorded correctly. These measures include automated 
controls that are executed by the consolidation software as well as 
manual controls by the involved corporate services. The corporate 
service departments carry out extensive plausibility checks of the 

individual subsidiaries’ financial  statements to ensure their correct 
transfer to the consolidated financial statements. The review 
of the financial statement data includes analyses at the position, 
segment and Group levels, both before and after consolidation. 
The consolidated financial statements are not released until these 
quality controls are complete at all levels.

EVN AG and the major domestic and foreign subsidiaries use SAP 
software (FI module, finance and accounting) for their accounting. 
The IFRS consolidated financial statements are prepared with the 
Hyperion Financial Management software, whereby the data from 
the individual financial statements are transferred by means of an 
interface. The accounting systems and all upstream systems are 
protected by restricted access as well as automated and mandatory 
manual control steps.

The ICS and all accounting-related processes are reviewed by the 
auditor at least once each year to verify compliance with the 
required controls, to evaluate any risk incidents that occurred 
during the financial year and to determine whether the controls 
are still suitable to deal with the existing risks. In 2015/16, a 
number of process adjustments and improvements were made as 
part of the continuous efforts to further develop the ICS.

Information, communication and monitoring
The Executive Board provides the Supervisory Board with quarterly 
reports on EVN’s asset, financial and earnings position, together 
with a statement of financial position and a statement of opera-
tions. The Executive Board and the Supervisory Board also receive 
an ICS report twice each year, which contains basic information  
to evaluate the efficiency and effectiveness of the ICS and is 
designed to support the management of the ICS by the responsible 
corporate bodies. The report is prepared by ICS management in 
cooperation with the ICS Committee based on information 
supplied by the managers responsible for ICS, the persons who 
carried out the controls and the auditors.

 GRI indicator: Frequency of the highest governance body’s review 

of economic, environmental and social impacts, risks and opportunities 

(G4-47)

This information is also distributed to management and key 
personnel in the involved companies to facilitate monitoring and 
control activities and thereby ensure the accuracy of accounting 
and reporting procedures. EVN’s internal audit department carries 
out regular reviews of the ICS, and their findings form the basis  
for the continuous improvement of this system. 



104

EVN’s major risks and related risk management measures

Risk category Description Measure

Market and competition risks

Profit margin risk  
(price- and volume effects)

Energy sales and production: failure to meet profit 
margin targets 
• Procurement and selling prices (especially for 

energy carriers) that are volatile and/or deviate 
from forecasts

• Declining demand for EVN’s products or services, 
decrease in own production volumes

Procurement strategy tailored to the market 
environment; hedging strategies; diversification of 
customer segments and business areas; development 
of a product portfolio that reflects customer 
demands; long-term sale of power plant capacity

Supplier risk Cost overruns on projects; delays in the completion 
of contracted services

Partnerships, contractual controls wherever possible, 
third party expert opinions

Financial risks1)

Foreign currency risks Transaction risks (foreign currency exchange loss)  
and translation risks in connection with the conver-
sion of foreign currency amounts in the consolidated 
financial statements; financing for Group compa-
nies that does not reflect the respective foreign 
exchange situation

Monitoring, limits and hedging instruments

Liquidity, cash flow and financing risk Failure to repay liabilities on schedule or to obtain  
the required liquidity/funds when needed at the 
expected conditions

Long-term, centrally managed financial planning, 
safeguarding of financing requirements (e. g. through 
credit lines)

Market price risks Decline in the value of investments (e. g. funds)  
and listed strategic holdings (e. g. Verbund AG, 
 Burgenland Holding AG)

Monitoring of loss potential via daily value-at-risk 
calculations; investment policies

Counterparty-/credit risks Complete or partial failure by a business partner to 
provide the agreed performance

Contracts, credit monitoring and credit limit systems, 
insurances and diversification of business partners

Investment risks Failure of a subsidiary or holding to meet profit 
targets

Representation on the supervisory board and/or 
shareholder/risk committees of the respective 
company

Rating changes Higher refinancing costs due to rating downgrades Ensuring compliance with key financial indicators

Interest rate risks Changes in market rates, increase in interest expense Use of hedging instruments

Impairment risks Recognition of impairment losses to receivables, 
goodwill, investments and/or other assets

Monitoring via sensitivity analysis

Risk that contingent liabilities 
(guarantees) will be called

Financial loss due to claim of contingent liabilities Limit volume of contingent liabilities to the extent 
possible; constant monitoring

Strategy and planning risks

Technology risk Late identification of and reaction to new technolo-
gies (delayed investments) or to changes in customer 
needs; investments in “wrong” technologies

Active participation in external research projects, own 
demonstration facilities and pilot projects, on-going 
adjustments to keep technologies at the latest level

Planning risk Model risks, incorrect or incomplete assumptions, 
lost opportunities

Feasibility studies by experienced, highly qualified 
employees, monitoring of parameters and regular 
updates, four-eyes principle

Organisational risks Inefficient or ineffective processes, interfaces, 
duplication

Process management, documentation, internal 
control system (ICS)

1) For information on the use of financial instruments, also see page 185ff and page 188f
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Risk category Description Measure

Operating risks

Infrastructure risks Incorrect design and use of technical facilities Elimination of technical weaknesses, regular 
inspections and reviews of current and planned 
infrastructure

Service disruptions/network break-
downs (own and third party), accidents

Supply interruptions, physical danger to persons or 
infrastructure through explosions/accidents

Technical upgrading at network interfaces, expansion 
and maintenance of network capacity

IT-/security risks (incl. cybersecurity) System losses, (unintended) data loss transfer, hacker 
attacks

Strict system and risk monitoring (internal control 
system), backup systems, technical maintenance, 
external audits, occupational safety and health 
measures, crisis training

Workforce risks Loss of highly qualified employees, absence due to 
work accidents, surplus or shortfall of personnel, 
communication problems, cultural barriers, fraud, 
intentional or unintentional misrepresentations 
of transactions or items in the annual financial 
statements

Attractive work environment, occupational health 
care and safety measures, flexible working time 
models, training, group events, internal control 
system (ICS)

External risks

Legislative, regulatory and political risks Changes in political and legal parameters and/or the 
regulatory environment (e. g. environmental laws, 
changing legal framework, regulations and market 
liberalisation in South Eastern Europe); network 
operations: non-inclusion of actual operating costs in 
the network tariffs established by the regulatory 
authority

Cooperation with interest groups, associations and 
government agencies on a regional, national and 
international level; appropriate documentation and 
service charges

Legal and litigation risks Non-compliance with contracts, litigation risk from 
various lawsuits

Representation in local, regional, national and 
EU-wide interest groups, legal consulting

Social and general economic  
environment

Economic developments, debt/financial crisis, 
stagnating or declining purchasing power, rising 
unemployment

Best possible utilisation of (anti-)cyclical optimisation 
potential

Contract risks Failure to identify legal, economic or technical 
problems; contract risks under financing agreements

Extensive legal due diligence, involvement of  
external experts/ legal advisors, contract database 
and on-going monitoring

Other risks

Granting of undue advantages, 
non-compliance

Distribution of confidential internal information  
to third parties and the granting of undue  
advantages/corruption

Internal control systems, uniform guidelines and 
standards, Code of Conduct, compliance organisation

Project risk e. g. cost overruns on the construction of  
new capacity

Contractual agreement on economic parameters

Co-investment risk Risks related to the implementation of major  
projects jointly with a partner

Contractual safeguards, efficient project  management

Sabotage Sabotage, e. g. to natural gas lines, wastewater 
treatment plants or waste incineration plants

Suitable security measures, regular measurement  
of water quality and emissions

Image risk Reputational damage Transparent and proactive communications, 
sustainable management

 GRI indicator: Description of key impacts, risks and opportunities (G4-2)
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Share structure and  
capital disclosures

Disclosures required by § 243a of the  
Austrian Commercial Code
1.  The share capital of EVN AG totalled EUR 330,000,000 as of 

30 September 2016 and was divided into 179,878,402 zero par 
value bearer shares, each of which represents an equal stake 
in share capital. Shareholders are not entitled to the issue of 
individual share certificates. There is only one class of shares, 
and all shares carry the same rights and responsibilities. EVN AG 
shares are traded in the Prime Market segment of the Vienna 
Stock Exchange.

2. There are no restrictions on voting rights or agreements limiting 
the transfer of shares which exceed the general requirements 
of the Austrian Stock Corporation Act. However, it should be 
noted that the transferability of the investment owned by the 
province of Lower Austria, which holds its shares through 
NÖ Landes-Beteiligungsholding GmbH, St. Pölten, is limited by 
Austrian federal and provincial constitutional law.

3. Based on these constitutional requirements, the province of 
Lower Austria is the major shareholder of EVN AG with a stake 
of 51.0%. The second largest shareholder is EnBW Trust e.V., 
an association headquartered in Karlsruhe, which is recorded 
in the register of associations maintained by the district court in 
Mannheim under VR 3737. EnBW Trust holds an investment 
of 32.0% of the share capital in trust for EnBW Energie Baden- 
Württemberg AG, which is also head quartered in Karlsruhe 
and recorded in the commercial register of the district court in 
Mannheim under HRB 107956. As of 30  September 2016, 
EVN AG held treasury shares representing 1.1% of share capital 
and free float equalled 15.9%.

4. EVN AG has not issued any shares with special control rights.

5. Employees who own shares in EVN AG may exercise their voting 
rights personally at the Annual General Meeting. EVN AG does 
not have a stock option programme.

6. The Executive Board consists of at least two members. The 
Supervisory Board has a minimum of ten and a maximum 
of 15 members. Unless another majority is required by law, 
the Annual General Meeting passes its resolutions with a 
simple majority of the votes cast or with a majority of the 
capital represented in cases requiring a majority of capital.

7. The Annual General Meeting on 21 January 2016 approved 
the termination of the share buyback programme that had 
been in progress since 16 January 2014. It also authorised the 
Executive Board to repurchase the company’s bearer shares 
during a period of 30 months (i) for distribution to employees 
of the company or its subsidiaries and (ii) in accordance with 
§ 65 (1) no. 8 of the Austrian Stock Corporation Act (acquisition 
with no specific purpose) at an amount equalling up to 10% 
of the share capital of EVN AG.

 Also see page 42

8. A change of control in EVN AG in the sense of § 243a (1) no. 8 
of the Austrian Commercial Code is currently not possible 
because of the legal regulations described above under points 
2. and 3. Therefore, there are no possible consequences of a 
change of control.

9. There are no agreements to provide compensation to the 
members of corporate bodies or employees in the event of a 
public takeover as defined in § 243a (1) no. 9 of the Austrian 
Commercial Code.
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Management report — Share structure and capital disclosures, Outlook for the 2016/17 financial year

Outlook for the 2016/17  
financial year

The steadily increasing expansion of renewable generation has 
been accompanied by major challenges for the energy wholesale 
markets. Low prices have created a situation where thermal 
power plants can no longer operate economically. At the same 
time, balancing energy and capacity for the management of 
shortages are needed to stabilise the electricity networks. EVN 
has, for many years, made its thermal power plants available 
to support network stability. The relevant agreements have 
already been concluded for the winter half-years in 2016 /17 
and 2017/18 and for  s ummer 2017.

EVN again plans to make substantial investments in its infrastruc-
ture during the 2016/17 financial year. The electricity networks in 
Lower Austria will be upgraded to accommodate the increasing 
feed-in from volatile renewable energy. Activities in South Eastern 
Europe will continue to focus on the further reduction of network 
losses, whereby EVN is concentrating on modern networks that 
meet Western European standards and on remote-read meters.

The expansion of renewable generation in Lower Austria repre-
sents another focal point of investments. New projects will be 
realised, above all in the area of wind energy, to meet the target 
for an increase to over 300 MW in the next two years. In the 
natural heating plants, network coverage will be extended and 

existing equipment will be modernised. In addition, EVN’s pipeline 
networks for drinking water supplies in Lower Austria will be 
expanded to also maintain supply standards in low precipitation 
regions and during dry periods. Natural filter plants, which reduce 
the hardness of the water by natural means with membrane 
technology, will be used to further improve the already high quality 
of water supplies.

The international project business in the Environmental Services 
Segment will increase its focus on the acquisition of new projects 
during the coming months. Special interest will be placed on 
new markets with an appropriate potential, in keeping with the 
avoidance of or protection against political risks. 

EVN’s integrated business model has proven to be successful in this 
challenging business environment for many years. The company’s 
broad positioning along the energy value chain and its additional 
diversification through the environmental services business support 
stable earnings.

Against this background and under the assumption of average 
 conditions in the energy business environment, the Group net 
result for 2016/17, which is derived from the operating business, 
is expected to remain largely stable. Effects from the proceedings 
involving the Duisburg-Walsum power plant must be evaluated 
separately. Other factors that could influence this net result include 
the regulatory background, developments in the proceedings in 
Bulgaria and the progress on activities in Moscow.

Maria Enzersdorf, 17 November 2016

 
                                            

 Peter Layr Stefan Szyszkowitz
 Spokesman of the Executive Board    Member of the Executive Board 


